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winamdebare angariSgeba ganixi Beba me-2 da me-3 gverdebze wardgeni

damoukidebe I auditorTa daskvnaSi aRweri B damoukidebe B auditorTa

va B debu BebebTan erTad im mizniT, raTa gami gnull ignas xe BmZRvane I obisa da
damoukidebe I auditorTa pasuxismgeb B oba daxurull'i saagcio sazogadoeba garTu
bankisa (fibanki o) da misi Svilobild.i kompani ebi s
Finansur angariSgebasTan mimarTebaSi.

xe ImZRvane B oba pasuxismgebe I ia konso B idirebulli Finansuri angariSgebis
momzadebaze, rome B ic samarT B ianad asaxavs jguFfis Finansur mdgomareobas 2008
whlis 31 dekembris mdgomareobiT, mis mier warmoebu B i operaciebis Sedegs,
Tuladi saxsrebis moZraobas da kapitallis cvlilebas amave TariRiT
dasrullebulli whisaTvis Finansuri angariSgebis saerTaSoriso standartebis
(Fass) Sesabamisad.

Finansuri angariSgebis momzadebisas xe B mZRvane B oba pasuxismgebe l ia;

T marTebulli buRaltrulli principebis arCevasa da maT Tanmimdevrullad
Sesru B ebaze;

1 gansjasTan da SefFasebebTan dakavSirebull marTebulli da gonivrulli
gadawyveti B ebebis miRebaze;

T konsolidirebulli Finansuri angariSgebis momzadebaze Fungcionirebadi
sawarmos daSvebis safuZve l ze, garda im SemTxvevisa, rodesac ar ivaraudeba,
rom jgufFi gaagrZe B ebs sagmianobas uax B oes momava ll Si.

xe BmZRvane B oba agreTve pasuxismgebe I ia:

1  JoufSi efFeqturi da myari Sida kontrollis sistemis SemuSavebaze,
danergvaze da SenarCunebaze;

T iseTi sabuRall tro Canawerebis warmoebaze, romelic nebismier dros
uzrunve lyofs jguFis konsolidirebulli Finansuri mdgomareobis sakmarisi
sizustiT wardgenas, da aseve konso Bidirebu i Finansuri angariSgebis
Fass-s moTxovnebTan Sesabamisobas;

1 savaldebulo buRaltrulli Canawerebis warmoebaze sagarTve l os
kanonmdeb B obisa da buRal trulli standartebis Sesabamisad;

1 JgufTis aqtivebis usafrTxoebis uzrunve I sayofad saWiro gmedebebis
ganxorcie 0l ebaze;

T TaRNBiTobis, Secdomebisa da sxva darRvevebis aRmoCenasa da Tavidan
aci B ebaze.

2008 wHis 31 dekembris mdgomareobiT arsebulli konsoBidirebulli Finansuri

angariSgeba direqtorTa sabWos mier xe Imowerill igna gamosaSvebad 2009 wlis
10 aprills.

direqtorTa sabWos saxeBiT:

sameTvaByureo sabWos Tavmjdomare generalluri direqtori
giorgi Crdilleli giorgi kvirikaSvi ki
10 apri Hi 2009 10 apri #i 2009
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JouFi banki garTus aqcionerebsa da direqtorTa sabWos:
daskvna Finansuri angariSgebis Sesaxeb

Cven CavatareT daxurulli saagcio sazogadoeba garTu bankis da misi

Svilobili kompaniebis (fAjgufi o) Tantfiaanstumil i konso
angariSgebebis auditi, romelic moicavs konso Ridirebull saballanso uwyiss

2008 wHis 31 dekembris mdgomareobiT, agreTve masTan dakavSirebu B i mogebisa

da zaralis, fulladi saxsrebis moZraobisa da kapitall Si cvli lebebis

konso B idirebull uwyisebs aRniSnulli TariRIiT dasrullebulli wlisaTvis da

aseve buRaltrulli aRricxvis politikis ZiriTadi principebisa da sxva

axsha-gamartebiTi SeniSvnebis mok Be monaxazs.

xe BmZRvane 1 obis pasuxismgeb I oba Finansur angariSgebaze

JoguFis xe ImZRvane B oba pasuxismgebe Bia konso Bl idirebu i Finansuri
angariSgebis momzadebasa da samarT B ian wardgenaze Finansuri angariSgebis
saerTaSoriso standartebis Sesabamisad. mocemu Bi pasuxismgeb I oba moicavs:
Sida kontrolis sistenis SemuSavebas, danergvas da SenarCunebas, rac saWiroa
iseTi1 Finansuri angariSgebis momzadebisa da wardgenisaTvis, romellic ar
Seicavs SecdomiT da TaRBi1TobiT gamowveu l arsebiT uzustobas; agreTve
buRaltrulli aRricxvis Sesaferisi politikis SerCevasa da danergvas da
mocemu B garemoebebisaTvis Sesabamisi da dasabuTebulli buRaltrulli
Sefasebebis gakeTebas.

auditoris pasuxismgeb I oba

Cveni pasuxismgeb B obaa Cvens mier Catarebull auditze daydnobiT gamovTqvaT
mosazreba am konso Bidirebull Finansur angariSgebaze. Cven auditi CavatareT
auditis saerTaSoriso standartebis Sesabamisad. es standartebi moiTxovs,
rom Cveni samuSao Seesabamebodes eTikis normebs da auditis imgvarad
dagegmvasa da Catarebas, rom miviROT utyuari rwmuneba imisa, rom Finansuri
angariSgeba ar Seicavs arsebiT uzustobebs. auditi moicavs garkveulli
procedurebis Catarebas Finansur angariSgebaSi warmodgeni I Tanxebsa da
ganmartebebze auditorulli mtkicebu Bebis mosapoveb Bad. SerCeull i
procedurebi damokidebu B ia auditoris profesiull msjelobaze, romelic
moicavs Finansur angariSgebebSi TaR BiTobis an Secdonis Sedegad
warmogmni Bi arsebiTi uzustobis riskis Sefasebas. arsebu i garemoebebis
Sesaferisi auditorulli procedurebis SemuSavebisTvis, magram ara kompaniis
Sida kontrolis efeqturobaze daskvnis gakeTebis mizniT, auditori riskis
Sefasebisas 1Tval iswinebs Sida kontrollis sistemebs, romBebic saWiroa
Finansuri angariSgebis momzadebasa da samarT Biani wardgenisaTvis.



auditi aseve iTvall iswinebs gamoyenebu Bi sabuRalatro po Bitikebis
Sesabamisobis da xe BmZRvane B obis mier buRal trulli Sefasebebis sisworis
Sefasebas da aseve warmodgeni Bi Finansuri angariSgebis Sefasebas mT I ianad.

Cven migvaCnia, rom mtkicebu Bebebi, romBebic auditisas movipoveT auditis
daskvnisaTvis sakmaris da marTebul safuzve B's warmoadgens.

daskvna

Cveni azriT, warmodgeni Bi konso Ridirebulli Finansuri angariSgeba
utyuarad da samarT B ianad asaxavs jguTFis Finansur mdgomareobas 2008 wlis
31 dekembris mdgomareobiT, misi sagmianobis Sedegebsa da fuladi saxsrebis
moZraobas mocemuBi TariRiIT dasrullebulli wlisaTvis Finansuri
angariSgebis saerTaSoriso standartebis Sesabamisad.

sayuradRebo sakiTxi
kva B ifikaciis micemis gareSe yuradRebas vamaxvi BebT Finansuri angariSgebis

SeniSvna 24-ze, rome B ic aRwers axBandell cvall ebadobas msofFlio da
sagarTve B os safFinanso bazrebze.

10 apri i 2009
Tbi Hisi, sagarTve lo
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(aTasobiT qarTull MarSi)

saprocento Semosavalli
saprocento xarji

V30685 Lo3®MGIES () ‘dIFMLO3SRO LO3H)GI6S(™)
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Tavdapirve bi aRiarebis koreqtireba saprocento

sargeb B is momtan agtivebze

Sesaz B o gaufasurebis rezervis formireba saprocento

sargeb l is momtan agtivebze

V306RS Ld3@(MGI6B() ‘dIFIMLO3SR()

wnminda mogeba ucxouri valutiT gaxorcielebulli

operaciebidan
sakomisio Semosavalli
sakomisio xarji

gaufasurebis rezervi garantiebze da sxva operaciebze

sxva Semosavall i

V306RS S®HSLS3HMBI6B (M) FIFMLO3SR0O
LSM3IASGOM) JIFMLS3ORO
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mogebis sagadasaxado sargebe li/(xar ji)
Va06RS 3M3IbdS

ganawi B eba

bankis aqcionerebi
unciresobis wi ki

diregtorTa sabWos saxeRiT:

sameTvalyureo sabWos Tavmjdomare
giorgi Crdilleli

10 apri Hi 2009

Tbi B isi, sagarTvello

9-58 gverdebze mocemu Bi SeniSvnebi Seadgens am konso Ridirebulli Finansuri

angariSgebis ganuyofell nawills.

SeniSvna

6, 26

10, 26

11

2008 wlis 31 2007 whis 31
dekembriT dekembriT
dasrullebulli dasrullebulli
whlisaTvis wlisaTvis
50,941 41,117
(19,460) (12,679)
31,481 28,438
- (658)
(8,876) (1,614)
22,605 26,166

4,183 6,888

7,192 7,442
(3,176) (1,993)
(290) (341)

3,215 2,264

11,124 14,260
33,729 40,426
(19,805) (15,125)
13,924 25,301
780 (3,803)

14,704 21,498
14,810 21,497

(106) 1

14,704 21,498

generalluri direqtori

giorgi kvirikaSvilli
10 apri Hi 2009
Tbi Bisi, sagarTvello
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535033%0):
Fulli da naSTebi sagarTve Bos erovnull bankSi

moTxovnebi bankebis mimarT

kB ientebze gacemu Bi sesxebi

gasayidad arsebulli investiciebi

gudvilli

ZiriTadi saSuall ebebi

mimdinare mogebis sagadasaxado aqtivebi
gadavadebu Bi mogebis sagadasaxado aqtivebi
sxva agtivebi

LIR SIBH03350
30R3J3IRIBIBN RS 3330B RO

39R2RIBILRIBIS0:
va 1 debu B ebebi bankebis mimarT
kB ientTa angariSebi
rezervebi
mimdinare mogebis sagadasaxado vadebu 0 ebebi
gadavadebu B'i mogebis sagadasaxado va ll debu 0 ebebi
sxva va B debu B ebebi
subordinirebu i sesxebi

sull valdebu Bebebi

3530BoR0):

bankis agcionerebze ganawi Bebu 1 kapitali:
sawesdebo kapitalli
damatebiTi Senatani kapitall Si
gaunawi Bebe B'i mogeba
sull bankis aqcionerTa kapitali
unciresobis wi ki

sull kapitali

LIV 3oRRISIRISISBO RS 3930BOR0

diregtorTa sabWos saxeRiT:

sameTvalyureo sabWos Tavmjdomare
giorgi Crdilleli

10 apri i 2009

Tbi B isi, sagarTvelo

9-58 gverdebze mocemu Bi SeniSvnebi Seadgens am konso B idirebu i Finansuri

angariSgebis ganuyofell nawills.

SeniSvna

12
13
14, 26
15
16
17

11
18

19
20, 26

11
21
22,26

23

31 dekemberi

31 dekemberi

2008 2007
36,414 20,580
210,123 11,619
370,926 342,317
145 92
- 5,246
13,975 9,524
2,424 -
277 -
2,579 2,477
636,863 391,855
25,275 6,184
255,378 70,357
631 334
- 836
- 503
3,067 526
228,039 203,346
512,390 282,086
54,716 54,716
3,817 3,817
65,236 50,426
123,769 108,959
704 810
124,473 109,769
636,863 391,855

generalluri direqtori
giorgi kvirikaSvilli
10 apri Hi 2009

Tbi Hisi, sagarTvello
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SeniSvna sawesdebo damatebiTi  konverti-  gaunawi le- sull uncire- sull
kapitalli  Senatani rebadi beli bankis sobis  kapitalli
kapita I Si sesxebis mogeba agcionerTa  wilki
kapitallis kapitalli
komponenti
31 dekemberi 2006 54,716 3,817 42,458 28,929 129,920 809 130,729
sesxebis
konvertirebadobis
pirobis gaugmeba - - (42,458) - (42,458) - (42,458)
wminda mogeba - - - 21,497 21,497 1 21,498
31 dekemberi 2007 54,716 3,817 - 50,426 108,959 810 109,769
wminda
mogeba/(zarall i) - - - 14,810 14,810 (106) 14,704
31 dekemberi 2008 54,716 3,817 - 65,236 123,769 704 124,473

direqtorTa sabWos saxebiT:

saneTvalyureo sabWos Tavmjdomare generaluri direqtori
giorgi Crdilleli giorgi kvirikaSvilli
10 apri Hi 2009 10 apri Hi 2009

Tbi Bisi, sagarTve o Toi Hisi, sagarTvelo

9-58 gverdebze mocemu B i SeniSvnebi Seadgens am konso Bidirebulli Finansuri
angariSgebis ganuyofell nawi I s.
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SeniSvna 2008 wlis 31

2007 wlis 31

dekemberiT dekemberiT
dasrullebull i dasrullebulli
wlisaTvis wlisaTvis
BIKVSRO LdOLLEIBIOL AMIIHSMBS LSM3TIHSGOM LOIF0S6(MBORSE:
wminda mogeba mogebis gadasaxadamde 13,924 25,301
koreqtirebebi:
SesaZz B o gaufasurebis rezervi saprocento

sargeb B is momtan agtivebze 8,876 1,614
SesaZz B o gaufasurebis rezervi/(rezervis aRdgena)

SXva operaciebze (7 175
garantiebis rezervebi 297 166
arareallizebulli zaralli/(nogeba) ucxouri valutiT

ganxorcielebull operaciebze 510 (4,028)
cveTisa da amortizaciis xarji 1,082 822
gudvi Bis gaufasureba 5,246 2,719
cvlilleba daricxull procentebSi, wninda (154) (1,733)

Fuladi saxsrebis wninda Semodineba saoperacio
sagmianobidan, saoperacio aqtivebisa da
va B debu B ebebis cv i Bebande 29,774 25,036
cv i Bebebi saoperacio aqtivebsa da vall debu B ebebSi
saoperacio aqtivebis (zrda)/k I eba:
minimaBuri sarezervo depoziti sagarTve los

erovnu l bankSi (2,117) 3,036
moTxovnebi bankebis mimarT (11,924) 1,885
k Bientebze gacemu Bi sesxebi (36,253) (114,235)
sxva aqtivebi 464 (508)

saoperacio valdebullebis zrda/(k l eba):
va B debu B ebebi bankis mimarT 18,424 5,620
k Bientebis angariSebi 184,862 (11,805)
sxva va B debu B ebebi 2,541 (51)
Fuladi saxsrebis wninda Semodineba/(gadineba)
saoperacio sagnianobidan gadasaxadis gadaxdamde 185,771 (91,022)
gadaxdi B'i mogebis gadasaxadi (3,260) (3,459)
Ffuladi saxsrebis wninda Semodineba/(gadineba)
saoperacio sagmianobidan 182,511 (94,481)
BIKSRO LdHLLAHIBO LSOE3ILBOGOM LOIFNS6MBOKRSE6
ZiriTadi saSuallebebis da aramaterialuri agtivebis
Sesyidva (6,204) (2,858)
ZiriTadi saSualebebis gayidvidan miRebull'i
Semosavall i 49 79
gasayidad arsebulli investiciebis Sesyidva (53) -
dafarvis vadande FHRobili investiciebidan miRebull'i
Semosava i - 5,283
Fuladi saxsrebis wninda (gadineba)/Semodineba
sainvesticio sagmianobidan (6,208) 2,504
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SeniSvna 2008 wllis 2007 wllis
31 dekembriT 31 dekembriT
dasrullebulli dasrullebulli
whlisaTvis whlisaTvis

BIKSRO LSBLAETBOL 3MIIGIMBS LOIBOESELM LOIFNSEMBNRS6:
subordinirebu li sesxi 24,617 76,986

Fuladi saxsrebis wminda Semodineba saFfinanso
sagmianobidan 24,617 76,986

fu M ad saxsrebsa da maT eqviva Blentebze ucxouri

vallutis gacvliTi kursis cvlilebis efeqti (617) 513
VA0BRS bORY/(IRIBS) BIKLS RS BIROL IIZ035RI6BA IS A0 200,920 (14,991)
BIRO RS FIKOL JIZ035RI6BISNO, w b is dasawyisi 12 24,333 38,811
BIRO RS BIROL II3035RI6GId0, whis bollo 12 224,636 24,333

Jgufis mier 2008 whis 31 dekembris mdgomareobiT gadaxdi Bma da miRebu Bma saprocento
sargebe Bma Seadgina 18,558 aTasi da 49,885 aTasi MBari, Sesabamisad.

Jgufis mier 2007 wlis 31 dekembris mdgomareobiT gadaxdi Bma da miRebu Bma saprocento
sargebe Bma Seadgina 10,592 aTasi da 39,888 aTasi Bari, Sesabamisad.

diregtorTa sabWos saxeBiT:

sameTvalyureo sabWos Tavmjdomare generalluri direqtori
giorgi Crdilleli giorgi kvirikaSvilli
10 apri Bi 2009 10 apri Hi 2009

Tbi Hisi, sagarTve #o Tbi Bisi, sagarTve fo

9-58 gverdebze mocemu Bi SeniSvnebi Seadgens am konso B idirebu i Finansuri
angariSgebis ganuyofell nawills
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1. (M&356015G0S

ssfibanki gar Tuo ( Se mdg o sa&ciofsbzogadoekin,) roaetll ics
registrirebull ia sagarTve B oSi 1996 we I s. bankis sagmianobas aregu B irebs
sagarTveBlos er ovnul i banki (Asebod) . b a rsdgiian@basor ci el e
generalluri Bicenziis #229 safuZve l ze. bankis ZiriTad sagmianobas

warmoadgens komerciull i sagnianoba, sesxebis da garantiebis gacema,

operaciebi Fasiani gaRal debiT, ucxouri valutiT, agreTve depozitebiT

sargeb I oba.

bankis registrirebuli oFfisi mdebareobs Semdeg misamarTze: sagarTvell o,
Thi Bisi, WavwavaZis gamz. 39a.

2008 wHis 31 dekembris mdgomareobiT banks gaaCnia ori Filiali da sami
servis centri ThbiBisSi, agreTve erTi servis centri gorSi da Filialebi
quTaissa da baTumSi.

2007 wl is 31 dekembris mdgomareobiT banks gaaCnda erTi Filliali da ori
servis centri ThilisSi da Filiallebi quTaissa da baTumSi.

banki aris damfuZnebeBi kompania jJgufi banki qgarTusi (SemdgomSi
wodebul i, rogorc Aj guf i O@mdegi nSvsll obiglkia Kompanaa, S
romelic konso R idirebull ia Finansur angariSgebaSi:

bankis m¥ 1 obe B oObis
saprocento willi (%)
saxe Bwodeba sagmianobis adgi i 2008 2007 sagmianobis tipi

sadazRvevo kompania
Sps garTu sagarTvello 69% 60% dazRveva

sadazRvevo kompania Sps garTu sagarTve B os kanonmdeb B obis Sesabamisad
Camoya 0 ibda 2001 wlis 13 seqtembers rogorc SezRudu li pasuxismgeb B obis
sazogadoeba. kompaniis ZiriTad biznes sagmianobas warmoadgens dazRveva.

banks aseve gaaCnia wiBi Sps garTu brokerSi (100%) da Sps reestri 2001-Si
(60%), romBebic ar arian gaerTianebulli konsolidirebull Ffinansur
angariSgebaSi, radgan amgvar konso B idacias ar egneboda mniSvne B ovani
gav Bena mT B ianobaSi mocemul konsolidirebull Finansur angariSgebaze.

2008 da 2007 wRis 31 dekembris mdgomareobiT bankis agciebs ¥ 0N obdnen
Semdegi aqcionerebi:

31 dekemberi 31 dekemberi

agcioneri 2008, % 2007, %
pirveli donis agcioneri:

Sps garTu jJguFi (sagarTvel0) 100% 25%
Sps interservis - 25%
ss transinvest - 25%
ss 1agundi - 25%
sul 100% 100%




bizZina ivaniSvili aris ZiriTadi aqcioneri, romelic akontrolebs jgufis
operaciebs.

konso B idirebulli Finansuri angariSgeba xe Imowerill igna gamosaSvebad
JouFis direqtorTa sabWos mier 2009 wlis 10 aprills.

Fo@RdI6OL LOBIIZIN0

buRal trulli aRricxvis safuzvel i

JouFis TandarTulli konsoRidirebulli Finansuri angariSgeba

momzadebu B ia buRaBl trulli aRricxvis saerTaSoriso standartebis sabWos
(basss) mier damtkicebuli Finansuri angariSgebis saerTaSoriso
standartebisa (Fass) da Finansuri angariSgebis interpretaciebis
saerTaSoriso komitetis (Faisk) mier gamocemu Bi interpretaciebis
Sesabamisad.

aRniSnulli konsolidirebulli Finansuri angariSgeba warmodgeni lia
aTasobiT garTull BarSi, Tu sxva ram ar aris miTiTebulli.

konso R idirebulli Finansuri angariSgeba momzadebu B ia istoriulli
Rirebu Bebis konvenciis Sesabamisad garda realuri RirebulebiT
aRricxulli garkveulli Finansuri instrumentebisa

banki da misi adgi Bobrivi Svi Bobi 01 kompania TavianT buRall trull
Canawerebs Finansuri angariSgebis saerTaSoriso standartebis Sesabamisad
awarmoeben. mocemu B'i konso R idirebulli Finansuri angariSgeba

momzadebu 0 ia bankisa da misi Svi Bobi B kompaniis buRaltrulli
Canawerebis safuzvell ze.

saangariSgebo valluta

warmodgeni Bi konsoRidirebulli Finansuri angariSgebis saangariSgebo
vallutaa £ garTulli Rari.

SIRNIRBAIR0N SRA0GBL30L INBOMSKO 3MIROB03S

konso B idaciis safuzvel i

konso R idirebulli Finansuri angariSgeba Seicavs bankisa da mis mier
kontrolirebadi erTeullis (Svilobi 01 kompaniis) Finansur angariSgebebs
yove li whis 31 dekembris mdgomareobiT. kontro B is arseboba gu l isxmobs
bankis mier Svi Bobili kompaniis Finansuri da saoperacio po R itikis
marTvas misi sagmianobidan sargeb B is miRebis mizniT.

saWiroebis SemTxvevaSi, Svi Bobi 01 kompaniebis Finansuri angariSgebebi
koregtirdeba jgufis mier gamoyenebull sabuRalltro politikasTan
SesabamisobaSi moyvanis mizniT.

Jgufis wevrebs Soris arsebull 1 tranzagciebi, naSTebi, Semosav Bebi da
xar jebi igviTeba konso Bidaciis dros.
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gudvi i

konso B idirebis Sedegad warmogmni i gudvi Bi warmoadgens Sesyidvis
narCeni Rirebu Bebis nebismieri gadametebis Tanxas myidve B i1 kompaniis
xvedriT wi B ze SeZeni b1 identificirebadi aqtivebis, vall debull ebebis da
pirobiTi valdebuBebebis realur Rirebu lebaSi, garigebis TariRIiT.
gudvi Bi Tavdapirve Bad aisaxeba rogorc agtivi SeZenis Rirebu BebiT da
SemdgomSi Fasdeba narCeni Rirebu BebiT dagrovi i gaufasurebis

gamok Bebi T,

JguFis mier gudvi bis gaufasurebis Sefaseba xorcie I deba we I iwadSi
erTxell mainc. aRiarebulli gudvi bis gaufasurebis zarall is gaugmeba ar
xorcie Bl deba momdevno periodSi.

investiciis gayidvis SemTxvevaSi, Sesabamisi gudvi Bis nawi B i unda ignas
gaTvall iswinebu i mogebisa Tu zarallis gansazRvrisas.

Finansuri instrumentebis aRiareba da Sefaseba

Finansuri aqtivebis da val debu Bebebis asaxva jgufFis balansze

xorcie B deba maSin, rodesac jguFi xdeba xe I Sekru 0 ebis monawi e
Sesabamis Finansur instrumentTan mimarTebaSi. Finansuri agtivebis da

va Bl debu Bebebis regularulli xasiaTis mgone Sesyidvebis da realizaciis
asaxva xdeba angariSsworebis gaxorcie Bebis dRes. Finansuri
instrumentebis regularulli xasiaTis mqone Sesyidvebi, romBebic SemdgomSi
samarT Biani RirebulebiT aisaxeba garigebis dadebis momentidan
angariSsworebis dRemde, aRiricxeba iseve, rogorc gaTvall iswinebull i
instrumentebi.

Finansuri aqtivebi da vall debu Bebebi Tavdapirve Bad aRiarebas samarT B iani
Rirebu BebiT eqvemdebareba, plius tranzaqciis Rirebulleba, romellic
pirdapir dakavSirebu Bia Finansuri aqtivisa da val debu Bebis Sesyidvasa
da gamoSvebaze, garda samarT Biani RirebulebiT aRricxulli Finansuri
aqtivisa da Finansuri valdebuBebisa mogeba-zarall Si asaxviT. aRniSnulli
aqtivebis da valdebu Bl ebebis Semdgomi Sefasebis po Bitika warmodgeni lia
gvemoT mocemu l buRaltrull polRitikaSi.

fulli da Fullis eqgvivall entebi

Tulli da Fullis eqvivallentebi moicavs Fulls salaroSi, Tavisufal
saxsrebs sakorespondento da vadian sadepozito angariSebze sagarTve l os
erovnu l bankSi da im qveynebis bankebSi ganTavsebull saxsrebs, romBebic
Sedian ekonomiuri ganviTarebisa da TanamSroml obis organizaciaSi (egTo)
90 dRemde sawyisi dafarvis vadiT.

sagarTveB os erovnull bankSi minimaBuri rezervebis Tanxis gamoyeneba
egvemdebareba SezRudvas da ar Sedis Ffuladi saxsrebis eqvivalentebSi.

moTxovnebi bankebis mimarT

Tavisi Cveu l1 sagmianobis procesSi _jgufi ganaTavsebs saxsrebs da
axorcie lebs Senatanebs sxva bankebSi sxvadasxva vadebiT. moTxovnebi
bankebis mimarT Tavdapirve Bad aisaxeba samarT Biani RirebuBebiT.
SemdgomSi moTxovnebi bankebis mimarT aisaxeba amortizirebulli
Rirebu BebiT efeqturi saprocento ganakveTis meTodis gamoyenebiT.
sakredito institutebidan misaRebi Tanxebi aisaxeba yve Banairi
gaufasurebis danakargebis gamok BebiT.
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k1l ientebze gacemu Bi sesxebi

k B ientebze gacemu Bi sesxebi warmoadgens ara-derivatull agtivebs,
Figsirebull i, an gansazRvrulli FasebiT, romelic ar aris kotirebulli
mzardi moTxovni Bebis bazarze, garda sxva Finansuri aqgtivebis
kategoriebSi kBasificirebulli agtivebisa

JouFis mier Figsirebulli dafarvis vadiT gacemuli sesxebi, Tavdapirve lad
aRiarebas eqvemdebareba sabazro Rirebu BebiT, garigebasTan dakavSirebu i
yve Ba xar jis gaTvaliswinebiT. sadac samarT Biani RirebulebiT asaxulli
anazRaureba ar udris sesxi samarT Bian Rirebu Bebas, magall iTad rodesac
sesxis gacema xdeba sabazroze nak Bebi ganakveTiT, maT Soris sxvaoba
aisaxeba rogorc danakargi sesxis Tavdapirve i aRiarebisas da

konso B idirebu l mogeba zarall is uwyisSi danakargebis tipis mixedviT
aisaxeba. Sedegad, sesxis narCeni Rirebulleba aisaxeba efeqturi saprocento
ganakveTis gamoyenebiT mosal odnell dafarvis vadaze dayrdnobiT.

k B ientebze gacemu B 1 sesxebi da avansebi aisaxeba gaufasurebis rezervis
gamok BebiT.

Camoweri B i sesxebi da avansebi

sesxebisa da avansebis amoRebis SeuZ B eb B obis SemTxvevaSi, maTi Camowera
xdeba sesxebis SesaZl o gaufasurebis danakargis rezervTan mimarTebaSi.
sesxebisa da avansebis Cemowera xdeba im SemTxvevaSi, Tu erT we l iwadze met
droSi ar moxerxda maTi amoReba.

gaufasurebis rezervi

Finansuri agtivis an Finansuri agtivebis jgufis gaufasurebis obieqturi
safuzZve b is arsebobis SemTxvevaSi, JguFi adgens am Finansuri aqtivebis
gaufasurebis rezervs. gaufasurebis rezervi ganisazRvreba rogorc sxvaoba
narCen Rirebu Bebasa da momavalli Fu Badi nakadebis diskontirebul

Rirebu B ebas Soris, garantiebidan da uzrunve ByoFfidan miRebu i Tanxebis
gaTvall iswinebiT, romBebic diskontirebullia Finansuri agqtivis
Tavdapirveli efeqturi saprocento ganakveTiT, im Finansuri aqtivebisaTvis,
rome Bl ic warmodgeni Bia anortizirebulli RirebuBebiT. im SemTxvevaSi, Tu
momdevno periodSi gaufasurebis rezervi Semcirdeba da es Semcireba
SeiZ B eba obieqturad mivakuTvnoT gaufasurebis rezervis aRiarebis Semdgom
periodSi momxdar mov Henebs, Tavdapirve Bad aRiarebulli gaufasurebis
rezervi koreqtirdeba gaufasurebis rezervis angariSis SemcirebiT.

narCeni Rirebu BebiT asaxuli Finansuri agtivebis gaufasurebis rezervi
ganisazRvreba rogorc sxvaoba Finansuri agtivis sabalanso Rirebu lebasa
da msgavsi Finansuri aqtivebis ukugebis mimdinare sabazro ganakveTiT
diskontirebul momava B Si misaRebi fu B adi nakadebis dRevande il

Rirebu Bebas Soris. aseTi gaufasurebis rezervi ar eqvemdebareba
koregtirebas.

gaufasurebis rezervis gansazRvra efuZneba riskiani aqtivebis anallizs da
asaxavs Im Tanxas, rome B ic menegmentis gansjiT adeqvaturia danakargis
uzrunve I sayofad. rezervebi ganisazRvreba riskiani agtivebis
individuaBuri SefasebiT im Finansuri agtivebisaTvis, romBebic
individuaBurad mniSvne Bovania da callkeulli an Jgufuri SefasebiT im
aqtivebisaTvis, romBebsac individuaBlurad ar gaaCnia didi mniSvne I oba.
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gaufTasurebis rezervis cvlileba aisaxeba mogebaze sarezervo angariSis
(amortizirebuli RirebulebiT asaxull1 Finansuri agtivebi), an Canoweris
(narCeni Rerebu BebiT asaxu Bi aqtivebi) Sedegad. mT Biani gaufasurebis
rezervi ak B deba agtivebs, rogorc es naCvenebia sabalanso uwyisSi.
gaufasurebis rezervis obieqturi saFuzZvel is gansazRvrisaTvis, JgufFi
ganixi Bavs iseT Faqtorebs rogoricaa msesxeblis Bikviduroba,
gadaxdisunarianoba, biznesisa da Finansuri riskebis mimarT

damokidebu B eba, msgavsi Finansuri agtivebis gadauxde B obis xarisxi da
tendenciebi, adgi Bobrivi ekonomikis tendencia da mdgomareoba, agreTve
uzrunve Byofisa da garantiebis sabazro RirebuBeba aRniSnulli da sxva
Tagtorebi, individualurad an jgufurad, warmoadgenen Finansuri aqtivis
an aqtivebis jgufis gaufasurebisaTvis sakmaris obieqtur safuZvels.

gasaTval iswinebe lia is Fagtori, rom gaufasurebis gansazRvra saWiroebs
gansjas. JgufFis xe ImZRvane B oba miiCnevs, rom aRiarebulli gaufasurebis
Tanxa sakmarisia risks dagvemdebarebulli aqtivebze SesaZll o danakargebis
dasafarad angariSgebis TariRisaTvis, Tumca arc isaa gamoricxulli, rom
garkveul periodSi jgufma ganicados danakargebi, romBebic ufro metia,
vidre aRiarebulli gaufasurebis rezervi.

Finansuri agtivebisa da vall debu lebebis Camowera

Finansuri agtivebi

Tinansuri agtivebi (an sadac Seesabameba Finansuri agtivebis nawi B1i, an
msgavsi Finansuri aqtivebis ggufis nawi B i) Camoweras eqvemdebareba
rodesac:

T agtividan Fuladi saxsrebis miRebis uflebis vada amoiwura

T  Jgufma agtivebidan Fuladi saxsrebis miRebis ufBeba gadasca, an
ufl eba daitova, magram ai Ro valdebuleba ,, g:
saFuZve I ze srullad gadauxados mesame mxares mniSvne I ovani
dagvianebebis gareSe; é. da

1 Jgufma an (a) gadasca aqtivTan dakavSirebu i yve Banairi mogeba da
zarali, an (b) ar gadasca da arc daitova agtivTan dakavSirebull i
yve Banairi mogeba da zarall i, Tumca gadasca aqtivebis kontroli.

Finansuri agtivebi Camoiwereba, rodesac gadaicema da gadacema warmoadgens
Camoweras. gadacema moiTxovs, rom jgufma an: (a) gadasces agtivebidan
Fuladi saxsrebis miRebis kontragtiT gaTval iswinebulli ufleba mesame
mxares; an (b) itovebs uf Bebas, magram iRebs kontragtiT gaTvall iswinebull
va 1l debu B ebas gadauxados mesame mxares es FTulBadi saxsrebi. gadacenmnis
Semdeg jguTFi afFasebs gadacemu b1 agtivis TR obisas miRebu l mogebasa da
zaralls. Tu ZiriTadad yveBa mogeba da zarali rCeba, maSin agtivi aisaxeba
baBansSi. Tu ZiriTadad yve Ba mogeba da zaralli gadaecema, maSin xdeba
agtivis Camowera. Tu ZiriTadad yve la mogeba da zaralli arc gadaeca da
arc SenarCunda, jgufi afasebs ramdenad SeinarCuna aqtivis kontroli. im
SemTxvevaSi Tu kontroli ar SenarCunda agtivi eqvemdebareba dagviTvas. im
SemTxvevebSi sadac aqtivis kontroli SenarCunebull igna igi agrZe Bebs
agtivis aRiareba misi uwyveti monawi Beobis gaTvall iswinebiT.
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Frnansuri vall debu B ebebi
Finansuri val debu B ebebi Camoweras eqvemdebareba, rodesac vall debu ll eba
sru B deba, gaugndeba, an gasdis vada.

sadac arsebu i Finansuri vall debulleba enacv l eba meores imave

msesxeb B isagan mniSvne B ovnad gansxvavebu B i pirobebiT, an arsebull i

va l debu Bebis pirobebi mniSvne B ovnad icvleba, angvari cvlilleba an
modiFfikacia iTvBleba Tavdapirveli val debu Bebis Camowerad da axal'i
val debu Bebis aRiarebad da sxvaoba narCen Rirebu Bebebs Soris aisaxeba
mogeba-zarall is uwyisSi.

gasayidad arsebulli investiciebi

gasayidad arsebuli investiciebi warmoadgens investiciebs kapital Si,
romB is SenarCuneba ganzraxu ll ia ganusazRvreBi vadiT. aseTi Fasiani

gaRa B debi Tavdapirve Bad aisaxeba samarT Biani RirebulebiT. SemdgonSi
Sefaseba xdeba samarT Biani RirebulebiT da gadafasebis Sedegi, garda
gaufasurebis rezervisa ucxouri valutiT ganxorciellebulli operaciebidan
mogeba/zarall isa da efFeqturi saprocento ganakveTis meTodiT daricxulli
saprocento Semosavllisa, romBebic aisaxeba konso Ridirebul mogeba-
zarall is uwyisSi, aisaxeba kapitall Si. gayidvis Sedegad kapitall Si naRiarebi
gadafFasebis Sedegi aisaxeba konso B idirebull mogeba-zarall is uwyisSi.
gasayidad arsebulli investiciebis samarT Biani Rirebullebis dasadgenad
JouTFi iyenebs kotirebull sabazro fasebs. Tu ar arsebobs agtiuri bazari
investiciebisaTvis, Jgufi samarT Bian Rirebu Bebas Sefasebis meTodebis
saSua B ebiT asaxavs.

Sefasebis meTodebi moicavs sabazro garigebebis monacemebis gamoyenebas
erTmaneTisagan damoukidebe Bi, kargad gaTviTcnobierebulli da amgvar
garigebaSi monawi Beobis survi bis mgone mxareebis Sesaxeb, aseve

anal itikuri xasiaTis sxva Finansuri instumentis mimdinare Rirebu Bebis
Sesaxeb inFormaciis gamoyenebas, diskontirebulli fulladi saxsrebis
Semodinebis anallizs da variaciulli modell is gamoyenebas. Tu arsebobs
Sefasebis meTodi, romellic Cveu Bebriv gamoiyeneba bazarze instrumentebis
Sesafaseb Bad da Tu iyo naCvenebi, rom es tegnika uzrunve lyofs sarwnuno
Sefasebas, rome b ic sabazro garigebebisaTvis gamoiyeneba, Jgufi am meTods
iyenebs.

gasayidad arsebu li Fasiani gaRa B debidan miRebu Bi dividendebi
konso B idirebull mogeba zarall is uwyisSi Sedis sxva Semosav lebSi.

im SemTxvevaSi, Tu arakotirebuli Fasiani gaRa B debis samarT I iani

Rirebu Bebis dadgena SeuZBebe lia marTebu Bad, maTi aRiareba xorci Bedeba
anortizirebulli RirebullebiT da Sesyidvis Rirebu BebiT gauFfasurebis
gareSe.

rodesac aSkaraa, rom aseTi Fasiani gaRall debi gaufasurda, xdeba wina
periodSi kapitalSi aRiarebulli akumuBirebulli zarallis amoReba da
mimdinare periodis konso Rl idirebull mogeba-zarall is angariSSi asaxva. es
Finansuri aqgtivebi aisaxeba gaufasurebis rezervis gamok B ebiT.
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ZiriTadi saSuall ebebi

ZiriTadi saSuall ebebis Tavdapirve Bi Rirebu Beba Fasdeba maTi Sesyidvis
Faqtiur xar jebze dayrdnobiT, romelic moicavs maTi Sesyidvis Fass,
Sesyidvis ar anazRaurebad gadasaxads da nebismier pirdapir dakavSirebul
xarjs, romelic ukavSirdeba agtivis samuSao mdgomareobaSi moyvanas da
daniSnu B ebisamebr gamosayeneb Bad ganTavsebas. Tavdapirve i aRiarebis
Semdeg ZiriTadi saSuallebebi warmodgeni Bia istoriulli RirebullebiT
cveTisa da gaufasurebis gamok BebiT.

ZiriTadi saSuall ebebis cveTa gamoiqviTeba agtivebis saballanso

Rirebu Bebidan da gamoiyeneba aqtivebis Camosawerad maTi eqsp Buataciis
vadis amowurvamde. cveTisa da amortizaciis gaangariSeba warmoebs wrFivi
meTodis gamoyenebiT Semdegi wl iuri ganakveTebis gamoyenebiT:

Senoba-nagebobebi da sxva uZravi goneba 2%
aveji da aRWurvi Boba 20%
monacemTa damuSavebis mowyobi I oba 20%
sxva 14%-17%
aramaterialluri agtivebi 10%

ijariT aRebulli ZiriTadi saSuallebebis gaumjobesebis cveTa iTvHleba
maTTan dakavSirebuli ijariT aRebuli agtivebis sasargeb l o moxmarebis
periodze. remontisa da gaumjobesebis xar jebi aisaxeba gawevisTanave da
miekuTvneba saoperacio xar jebs an egvemdebareba kapitall izacias Tu
arsebobs amis sakmarisi safuZveli.

ZiriTadi saSuall ebebis sabalanso Rirebu Bebis gadaxedva xdeba TiToeull i
saangariSgebo TariRisaTvis imisaTvis, rom dadgindes aRemateba Tu ara
ZiriTadi saSuallebebisa da aramaterialuri agtivebis saballanso

Rirebu Beba maT aRdgeniT Rirebulebas. aRdgeniTi Rirebu l eba aRemateba
samarT B ian Rirebu Bebas gayidvis xar jebis da arsebulli Rirebullebis
gamok BebiT. ZiriTadi saSuall ebebis sabalanso Rirebu Bebis aRdgeniT
Rirebu B ebaze gadametebis SemTxvevaSi, aqtivebi eqvemdebareba Semcirebas maT
aRdgeniT Rirebu Bebande. gauFfasurebiT miRebu B i danakargebis aRiareba
xdeba Sesabamis saangariSgebo periodSi da miekuTvneba saoperacio xar jebs.
gaufasurebiT gamowveu Bi danakargebis asaxvis Semdeg, xdeba ZiriTadi
saSua B ebebis cveTis koreqtireba Semdgom periodebSi, imisaTvis rom
Tanabrad gadanawi B des gaangariSebu i agtivebis sabalanso Rirebull eba
narCeni Rirebu Bebis gamokBebiT (Tu aseTi arsebobs) darCeni B sasargebll o
moxmarebis periodze.

gadasaxadebi

mogebis gadasaxadis xar ji warmoadgens mimdinare da gadavadebu B i1 mogebis
gadasaxadebis xar jebis jams.

mimdinare gadasaxadis xar ji gamoiTvBeba wlis dasabegri mogebidan.
dasabegri mogeba gansxvavdeba wminda mogebisagan, rome Bic asaxull ia
konso B idirebull mogeba-zarall is uwyisSi, vinaidan is ar moicavs
Semosav B ebisa da xar jebis im nawi B's, rome b ic eqvemdebareba dabegvras, an
gamogviTvas wina wBebSi da agreTve im xar jebs, romelic saerTod ar
egvemdebareba dabegvras an gamoqviTvas. JguFis mimdinare gadasaxadis xar ji
gaangariSebu lia im sagadasaxado ganakveTiT, romHBlebic mogmedebda
angariSgebis periodisaTvis.
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gadavadebu 01 gadasaxadi aris gadasaxdel i an gasaqviTi gadasaxadi,
rome B ic mosall odne B ia warmoigmnas Finansur angariSgebaSi asaxull i
agtivebis da val debu Bebebis narCen Rirebu BebaTa Soris sxvaobaze da
Sesabamis dasabegr bazaze, rome B ic gamoiyeneba dasabegri mogebis
gaangariSebisaTvis da aisaxeba saball anso uwyisis val debu Bebis meTodis
gamoyenebiT. gadavadebu B'i sagadasaxado val debu Bebebi Cveu Bebriv
aRiarebas eqvemdebareba yve Ba dasabegri droebiTi gansxvavebebisaTvis,
xo B o gadavadebu Bi sagadasaxado aqtivebi aRiarebas eqvemdebareba im
TargBebSi, randenadac arsebobs safuzvliani mo B odini imisa, rom
iarsebebs dasabegri mogeba, rome l sac gamoak B deba gamosaqviTi droebiTi
sxvaoba. aseTi aqtivebi da val debu Bebebi ar eqvemdebareba aRiarebas, Tu
droebiTi sxvaoba warmoiSoba gudvi B idan an sxva aqtivebisa da

va 1l debu Bebebis Tavdapirve B'i aRiarebidan iseT tranzagciebSi, romlebic
ar axdens gav Bl enas sagadasaxado da sabuRall tro mogebaze.

gadavadebu Bi sagadasaxado va Bl debu B ebebi aRiarebas eqvemdebareba
droebiTi sxvaobebis gaTvall iswinebiT, rac Tavs iCens ZiriTad saSuall ebebsa
da gare sabalanso val debu Bebebis rezervSi, im SemTxvevis ganok BebiT
rodesac jgufi akontrollebs cvlilebas da axB o momaval Si am droebiTi
sxvaobis rezervis warmogmna ar aris navaraudebi.

gamogviTvadi droebiTi sxvaobebidan warmogmni Bi gadavadebu i
sagadasaxado agtivebi aRiarebas egvemdebareba, Tu sagadasaxado mogeba
droebiTi sxvaobis mogebis utiBizaciisaTvis savaraudod sakmarisi igneba
da axB o momava B Si am droebiTi sxvaobis rezervis warmogmna ivaraudeba.

gadavadebu Bi sagadasaxado aqtivebis narCeni Rirebu leba eqvemdebareba
gadaxedvas yove i saballanso periodisaTvis da mcirdeba imdenad,
ramdenadac aRar arsebobs sakmarisi dasabegri mogebis mo B odini, romellic
gamoyenebu Bi igneba yve Ba an zogierTi agtivis aRsadgenad.

gadavadebu Bi gadasaxadi iangariSeba im sagadasaxado ganakveTiT, romelic
mosa B odne I ia val debu Bebis gastumrebis an aqtivis reall izebis
periodisaTvis. gadavadebu Bi gadasaxadi aisaxeba konso B idirebull mogeba-
zaral is uwyisSi, garda im SemTxvevebisa, rodesac is dakavSirebull ia
uSuall od kapitall Tan.

gadavadebu Bi mogebis agtivebi da mogebis vall debu Bebebi gaiqviTeba da
saba B anso angariSgebaSi aisaxeba wmindad, Tu:

1 Jgufs agvs iuridiulli Zala moaxdinos mimdinare mogebis agtivis
gaqviTva mogebis val debu BebebTan mimarTebaSi; da

9 gadavadebu Bi mogebis aqtivebi da mogebis val debu Bebebi ukavSirdeba
mogebis gadasaxadebs, romBebic erTidaigive sagadasaxado uwyebam
dauwesa amave sawarmos.

sagarTve B 0Si aseve arsebobs sxvadasxva gadasaxadi, romBebic afaseben
JouTis sagmianobas. es gadasaxadebi saoperacio xar jebis nawi B adaa
aRirebu i konsoRidirebull mogeba-zarall is uwyisSi.
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va 1 debu B ebebi bankebis mimarT, momxmarebe I Ta angariSebi da
subordinirebulli sesxi

va B debu B ebebi bankebis mimarT, momxmarebe B Ta angariSebi da
subordinirebu i sesxi Tavdapirve Blad aRiarebas egvemdebarebian

samarT Biani RirebuBebiT. SemdgonSi, misaRebi Tanxebi aisaxeba
amortizebulli RirebulebiT da nebismieri sxvaoba wminda Semosava l sa da
daFfarull Tanxebs Soris aisaxeba konso Bidirebull mogeba-zarallis
angariSgebaSi vall is sabo l oo gadaxdamde, efeqturi saprocento ganakveTis
gamoyenebi T.

Sedgeni Bi instrumentebi

JguFis mier gamoSvebu Bi Sedgeni Bi instrumentebSi Semaval i nawi lebi
callke kBasificirdeba rogorc Ffinansuri vall debulebebi da kapitalli
kontragtis pirobebis Sesabamisad. gamoSvebis dRes vall debu B ebebis
komponentis samarT Biani Rirebu leba ganisazRvreba msgavsi
arakonvertirebadi instrumentebisaTvis bazarze mogmedi saprocento
ganakveTiT. es Tanxa efFeqturi saprocento ganakveTis meTodis saSuallebiT
amortizebulli RirebulebiT aisaxeba rogorc vall debu Beba sanam daifareba
konversiisas, an gadaixdeba instrumentis dafarvis TariRisaTvis. kapitallis
komponenti ganisazRvreba Sedgeni Bi instrumentis samarT B iani

Rirebu Bebidan vall debu Bebis komponentis Tanxis gamoqviTviT. igi aRiarebas
egvemdebareba kapitall Si mogebis gadasaxadis efeqtis gamokBebiT da
Sesabamisad misi Semdgomi Sefaseba aRar xorcie ldeba.

rezervebi

rezervebis aRiareba xdeba maSin, roca jgufs agvs mimdinare iuridiulli an
pirobiTi val debu Bebebi, romBebic warmoiSva warsu i mov B enebis Sedegad
da romel Ta dafarvisaTvis SesaZBebe Bia saWiro gaxdes ekonomikuri

sargeb lis matarebe B i resursebis gadineba. aRniSnulli val debulebis
Sefaseba SesaZzBebeli unda iyos sakmarisi xarisxis sizustiT.

Finansuri garantiis kontragtebi da akreditivebi

JoguFis mier dadebulli Finansuri garantiis kontraqtebi da akreditivebi,
warmoadgenen sakredito operaciebis uzrunve Byofas, romlebic

iTvall iswineben gadaxdas kompensaciis saxiT, im SemTxvevisaTvis, Tu debitori
sasesxo instumentis Tavdapirve i, an modiFficirebuli pirobebis Sesabamisad
ver SeZlebs droulad gadaxdas. amgvari Finansuri garantiis kontraqgtebi da
akreditivebi Tavdapirvell aRiarebas samarT Biani Rirebu BebiT eqvemdebareba.
SemdgomSi, isini Fasdebian TanxiT, rome Bl ic aRemateba im (a) Tanxas, romelic
aRiarebulia rezervis saxiT bas 37 Arezervebi, pirobi Ti
pirobi Ti aqtivebi,sda (I davdapievellasl aRiarebul

Rirebu B ebas, Finansuri garantiebidan, an akreditivebidan premiis saxiT
momava B Si misaRebi Semosav B ebis dagrovi b1 amortizaciis ganok BebiT.

pirobiTi agtivebi da vall debu I ebebi

pirobiTi val debu Bebebi ar aisaxeba konso B idirebull balansSi, magram
warmodgeni B ia angariSsworebisas saxrebis nebismieri gadinebis

SesaZ Bl eb B obis arsebobamde. pirobiTi agtivi konso R idirebull balansSi ar
aisaxeba, magram warmodgeni Bia im SemTxvevaSi, Tu ekonomikuri mogebis
miRebaa navaraudevi.
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sawesdebo kapitali

sawesdebo kapitall Si Senatanebis aRiareba xdeba TviTRirebullebiT. axalli
aqciebis gamoSvebasTan dakavSirebu B i gare xar jebi, biznes kombinaciebis
garda, ak Bdeba kapitalls yve Ba dakavSirebu li mogebis gadasaxadis

gamok B ebis Semdeg.

damatebiTi Senatani kapitall Si

damatebiTi Senatani kapitall Si warmoadgens im sawarmoTagan miRebu i
subordinirebu Bi konvertirebadi sesxis Tavdapirve Bi aRiarebis
diskontirebas, romelic Jgufis ZiriTadi agcioneris kontrolis qveS
imyofeba. Sesabamisad ar xorcieldeba kapitaBSi damatebiTi Senatanis
xe Bmeored gansazRvra.

sapensio da sxva va B debu l ebebi

sagarTve 1 os kanonmdeb B obis Sesabamisad, jgufi ukavebda TanamSromll ebs
sapensio Tanxas xe B Fasidan da ricxavda saxe BmwiFo sapensio FondSi 2008
whlis 1 ianvramde. amasTan aseTi sapensio sistema uzrunve lyofs mimdinare
Senatanebis aRiarebas, rogorc procents TanamSromlebisaTvis mimdinare
gadaxdebidan. amgvari xar jebis aRiareba xdeboda im periodisaTvis,

rome B Sic xdeboda xe I Fasebis gacema. pensiaze gasulli

TanamSrom B ebisaTvis pensiis gadaxdas axorcie lebs saxe Emwifo sapensio
Ffondi. Jgufs ar gaaCnia raime sxva sapensio proeqti garda sagarTve 1 os
saxe Imwifo sapensio Fondisa garda amisa, Jgufs ar gaaCnia pensiaze

gasv lis Semdgomi vall debu Beba an sxva mniSvne B ovani kompensacia, romellic
saWiroebs daricxvas.

Semosav Bebisa da xar jebis aRiareba

saprocento Semosav M ebisa da xar jebis aRiareba

saprocento Semosav B ebisa da xar jebis aRiareba xdeba daricxvis meTodiT
da aisaxeba efeqturi saprocento ganakveTis meTodis gamoyenebiT. eFeqturi
saprocento ganakveTis meTodi, warmoadgens meTods, rome B ic efuZneba
Finansuri aqgtivis, an Finansuri val debulebis (an Finansuri agtivebis da an
va bl debu Bebebis JguFis) amortizirebull Rirebullebas. efeqturi
saprocento ganakveTi warmoadgens ganakveTs, rome B ic zustad axdens
mosaBodneli fuladi saxsrebis gadaxdebis, an Semodinebis diskontirebas
Finansuri aqtivis, an Finansuri val debu Bebis wninda mimdinare

Rirebu Bebande Finansuri instrumentis savaraudo sasargeb l o moxmarebis
periodis anowurvande, an Tu misaRebia, uFro mok Be vadaSi.

mas Semdeg, rac Finansuri agtivi, an msgavsi Finansuri agtivebis jguTi
Camoiwereba (nawi Bobriv Camoiwereba) gauFasurebis Sedegad miRebull i
zarall is gamo, saprocento Semosav 0l is aRiareba im saprocento ganakveTiT
xorcie Bl deba, romelic gaufasurebis danakargebis dadgenis mizniT
mosaBlodneli fuladi saxsrebis diskontirebisaTvis gamoiyeneba.

sakomisio Semosav Bebisa da xar jebis aRiareba
sakomisio Semosav Bebis aRiareba xorcie l deba momsaxurebis gawevas.

18



ucxouri valutis gadafaseba

ucxour valutaSi denominirebulli Fulladi agtivebisa da val debu l ebebis
erovnull vallutaSi gadaFaseba xdeba sabalanso uwyisis Sedgenis
TariRisaTvis bankTaSoris birJaze daFigsirebulli kursiT. ucxour

va B utaSi denominirebulli garigebebi aisaxeba garigebis TariRisaTvis
mogmedi kursis Sesabamisad. ucxour valutaSi ganxorciellebulli
operaciebis gacvliT gamowveu Bi mogeba an zaralli aisaxeba mogebisa da
zaralis angariSSi rogorc sakurso cvlilebiT gamowveu B1 wminda mogeba
an zaral i

valutis gacvliTi kursi
gvemoT mocemu B ia wlis boBosaTvis arsebulli gacvliTi kursebi, romBebic

Jgufma gamoiyena konso B idirebu 1 Finansuri angariSgebis Sedgenisas:
31 dekemberi 31 dekemberi

2008 2007
Bari/l aSS dolari 1.6670 1.5916
Bari/l evro 2.3648 2.3315

Finansuri aqtivebis da vall debu ll ebebis gaqviTva

Tinansuri agtivebi da Finansuri vall debu Bebebi iqviTeba da

konso B idirebull balansSi aisaxeba wninda TanxiT, im SemTxvevaSi Tu jgufs
agvs iuridiulli ufFleba ganaxorcie Bl os balansSi aRiarebulli Tanxebis
gagviTva da ganzraxu i aqvs moaxdinos agtivis CaTvla wminda RirebullebiT
an erTdrou llad moaxdinos aqtivis reallizacia da val debu Bebis dafFarva.
JouFi valdebu BebebTan ar qviTavs gadacemul Finansur agtivs.

xe ImZRvane B obis gans jis sferoebi da Sefasebebis arasarwmunoobis wyaro

JguFis Finansuri angariSgeba moiTxovs xe ImZRvane B obis SeFfasebebsa da
daSvebebs, romBlebsac gavlena agvs saangariSgebo TariRisaTvis aqtivebisa
da val debu Bebebis warmodgeni I Tanxebze da aRiarebull mogebasa da

zarall ze periodis bo B osaTvis. xe ImZRvane I oba uwyvetobis principiT
afasebs daSvebebsa da daskvnebs. xe EmZRvane B obis Sefaseba efuZneba
istoriull ganocdi Bebas da mravall sxva Fagtors, romBebic marTebu llad
iTvEleba mocemu B garemoebebSi. Fagtiuri Sedegebi SeiZll eba gansxvavdebodes
am daSvebebisagan sxvadasxva pirobebSi. Jgufi Finansuri mdgomareobis
warmodgenisaTvis mnSivne Bovnad iTvBeba Semdegi Sefasebebi da daSvebebi:

sesxebis gautasurebis rezervi

JouTi regularullad ganixi Bavs sakuTar sesxebs gaufasurebis Sefasebis
mizniT. gaufasurebis danakargebis aRirebis mizniT jgufi sakuTari
sesxebisa da moTxovnebis portfell Si adgens sesxebis gaufasurebis rezervs.
JguFi sesxebis gaufasurebis rezervTan dakavSirebull buRaltrul
daSvebebs miiCnevs Seusabamobis mTavar wyarod, radgan (I) arsebobs didi
allbaToba maTi periodulli cvlilebisa imis gano rom momavall i

gadauxde B obis Sefaseba da gaufasurebull sesxebTan da avansebTan
dakavSirebu B'1 danakargebis gansazRvra dafuZnebu l 1a im periodisTvis
arsebull informaciaze da (ll) Jgufis mier gansazRvrull danakargebsa da
realur danakargebs Soris nebismieri mniSvne B ovani sxvaoba gamoiwvevs
Jgufis mxridan anaricxebis iseT koregtirebas, rome Bmac mniSvne B ovani
Tanxis SemTxvevaSi SeiZ B eba materiaBuri gavBena igonios momavall
Finansur angariSgebaze.
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Jgufi xe ImZRvane B obis profesiull gansjas eyrdnoba nebismieri
gaufasurebis dasadgenad im SemTxvevaSi, Tu msesxebe i Finansuri

prob Bemebis winaSe aRmoCnda da istoriulli gamocdi Bebis monacemebi
msgavsi msesxeb Bebis Sesaxeb mwiria. JguFi Fuladi saxsrebis moZraobaSi
cv i lebebs gansazRvravs wina periodis gamocdi Bebaze da xe B misawvdonm
monacemebze dayrdnobiT, romBebic uTiTeben JguFSi Semaval i msesxebBis
gadaxdis statusis sawinaaRmdego cv il i Bebaze da adgi Bobriv ekonomikur
pirobebze, romel ic ukavSirdeba JgufSi Semavall i agtivebis amoRebis
SesazBeb B obis ar arsebobas. xe BmZRvane B oba iyenebs daSvebebs aqtivebze
gancdi l istoriull danakargebze dayrdnobiT sakredito riskis
maxasiaTeb BebiT da gaufasurebis obieqturi safuzvliT, romelic saerToa
sesxebis jguFisaTvis. JguFi iyenebs xe BmZRvane B obis profesiull gansjas
da asworebs sesxebis jguFis Sesaxeb arsebu B monacemebs am garemoebebis
gaTvall iswinebiT, romBebic agande ar asaxulla istoriull monacemebSi.

Tinansuri agtivebis gaufasurebis rezervi konsoBidirebull Finansur
angariSgebaSi ganisazRvra arsebu i ekonomikuri da po R itikuri pirobebis
safuZve B ze. Jgufs ar SeuZlia gaiTvaliswinos ra cvlli Bebebia
mosaBodneli am priobebSi sagarTve B 0oSi da ra gavBena egqneba momava ll
periodSi am cvi Bebebs Finansuri agtivebis gaufasurebis rezervis
adegvaturobaze.

Tinansuri instrurmentebis Sefaseba

gasayidad arsebuli Finansuri instrumentebi warmodgeni Bia samarT Hiani
RirebuBebiT. amn Finansuri instrumentebis samarT Biani Rirebu leba
warmoadgens dadgeni B Tanxas, romBiTac igi gaicvBeba mosurve mxareebs
Soris garda iZullebiTi, an sal ikvidacio gayidvisa. Tu kvotirebull'i
sabazro Rirebulleba xe Imisawvdomia instrumentisaTvis, samarT B iani
Rirebu B eba iangariSeba sabazro Rirebull ebaze dayrdnobiT. rodesac
Sefasebis parametrebi ar Cans bazridan, an misi aReba SeuZlebe lia sabazro
Fasebidan samarT Biani Rirebu Beba dgindeba sxva arsebull sabazro
monacemebze dayrdnobiT, romelic marTebulia TiToeulli produgtisa da
Tasis dadgenis mode B isaTvis, romeBic iyenebs Finansur Teoriebze
dafuZnebu l maTematikur meTodo Bogias. Fasis dadgenis mode B ebi

iTvall iswineben Fasiani gaRall debis kontragtis pirobebs da Sefasebis
sabazro parametrebs, rogoricaa saprocento ganakveTebi, cvall ebadoba,
gacvliTi kursebi da kontragentis sakredito ganakveTi. ig sadac bazarze
daFfuznebu B'i parametrebi ar arsebobs xe ImZRvane I oba daadgens am
parametris Sefasebis saukeTeso Sedegs imis gaTvall iswinebiT, Tu
instrumentis ra Fasi dadgindeboda bazarze. am midgomis ganxorcie Bebisas
gamoiyeneba sxvadsxva instrumentebi, romBebic moicavs: sarwmuno
gansaxil vel émonacemebs, i stori ul monacemeb s
meTodebs. Tavdapirve li aRirebisas Finansuri instrumentebis samarT Kiani
Rirebu B ebis saukeTeso dasabuTeba aris tranzaqciis Fasi, Tu instrumenti
dasabuTebu B ia sabazro monacemebTan Sedarebis safuZve I ze. nebisnmieri
sxvaoba tranzaqciis Fassa da Rirebu Bebas Soris, rome bl ic Sefasebis
tegnikas efuZneba ar aisaxeba konso B idirebull mogeba-zarallis uwyisSi
Tavdapirve b'i aRiarebisas. Sendgomi mogeba da zarali aisaxeba Tu igi
warmoiSoba FaqtorSi cvilibBebebis Sedegad, romlebsac bazarze

iTvall iswineben Fasis dadgenisas.
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Jgufi miiCnevs, rom Finansuri instrumentis SefasebasTan dakavSirebu i
buRall trull i daSvebebi, im SemTxvevaSi rodesac sabazro Ffasebi ar aris

xe Emisawvdonmi, warmoadgens Sefasebis arasawrmunoobis mTavar wyaros,
radgan (I) arsebobs didi albaToba maTi periodulli cvlilebisa inis gano
rom igi saWiroebs xe I mZRvane B obis Sefasebebs saprocento ganakveTTan,
cval ebadobasTan, gacvliT kursebTan, kontragentis sakredito
SefasebasTan, Sefasebis koreqtirebasa da tranzaqciis specifiur

maxasiaTeb BebTan dakavSirebiT da (ll) Sefasebisas clilebis aRiarebas
egneba gav B ena agtivebze balansSi da mogeba-zaralli, romeBic SeiZleba iyos
mniSvne B ovani.

xe BmZRvane B obas rom gamoeyenebina sxva daSvebebi saprocento ganakveT Tan,
cva lebadobasTan, gacvl 1T kursebTan, kontragentis sakredito SefasebasTan
da Sefasebis koreqtirebasTan dakavSirebiT, Finansuri instrumentebis
Sefasebisas, im SemTxvevaSi rodesac ar arsebobs kvotirebulli sabazro
Fasebi, rogorc did aseve patara cvi i Bebas mniSvne 1 ovani gavllena
egneboda jgufis warmodgeni I wminda mogebaze.

guavili

gudvi Bi wninda agtivebis samarT Bian Rirebu B ebaze Sesyidvis damatebiTi
xar jia. Sesyidulli biznesebis agtivebisa da valdebu B ebebis samarT Riani
Rirebu Bebis gansazRvra saWiroebs xe ImZRvane B obis gansjas, magaliTad im
Finansuri agtivebsa da vall debu Bebebze, rome l Tac ar gaaCnia kvotirebulli
fasi da im ara-Finansur agtivebze, rome l Ta Sefaseba asaxavs bazris
mdgomareobas. sxvaoba samarT B ian Rirebu BebebSi gamoiwvevs cv i lebas
warmogmni B gudvi B sa da Sesyidvis obieqtis Semdgom muSaobaSi. gudvi i ar
egvemdebareba amortizacias, magram mowndeba yove Bwl iurad an ufro xSirad
gauTasurebis TvalsazrisiT, iseT SemTxvevaSi Tu mov Benebi an garemoebebi
miuTiTebs gaufasurebaze.

gaufasurebis Semowmebis mizniT biznesis kombinaciis Sedegad miRebu i
gudvi Bi nawi Bdeba Fullis generirebis JguFis TiToeull erTeull ze an
Fullis generirebis erTeull Ta jguFze, romllebmac mogeba unda miiRon
kombinaciis Sedegad. gudvi Bis gufasurebis Semowmeba gu B isxmobs Fullis
generirebis erTeullis an Fullis generirebis erTeul Ta jguFis sabalanso
Rirebu Bebu Bebis Sedarebas mis aRdgeniT Rirebu BebasTan. aRdgeniTi
Rirebu Beba aRemateba erTeullis samarT Bian Rirebu Bebas da mis
gamoyenebu I Rirebu Bebas. samarT Biani Rirebuleba aris Tanxa, romelic
miiReba Fullis generirebis erTeullis gayidvis Sedegad kargad
gaTviTcnobierebull da amgvar garigebaSi monawi Beobis survi lis mgone
mxareebs Soris ganxorcielebulli garigebisas.

gaufasurebis Semowmeba memkvidreobiT moicavs gansasjell sakiTxebs: fuladi
saxsrebis moZraobis prognozebis momzadeba im periodebisaTvis, romBebic
mene gmentisadmi angariSgebis Cveu Bebriv moTxovnis sazRvrebs sci 1 deba;
biznesis Sesabamisi diskontis koeFficientis Sefaseba; Fullis generirebis
erTeu lebis samarT Biani RirebuBebis Sefaseba; da TiToeulli biznesis
callkeulli agtivebis Sefaseba, rome I Ta gudvi B i eqvemdebareba gadaxedvas.

gudvi Bis sabalBlanso Rirebu Beba 2008 da 2007 wlis 31 dekembris
mdgomareobiT Seadgens null da 5,246 aTas Bars, Sesabamisad.
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ZiriTadi saSua Ml ebebis sasargeb M o moxmarebis periodi

ZiriTadi saSualebebi warmodgeni Bia TviTRirebuBebiT dagrovili cveTisa
da dagrovi bi gaufasurebis danakargebis gamokBebiT. ZiriTadi
saSua B ebebis sasargeb B o moxmarebis periodis dadgena warmoadgens

xe BmZRvane B obis msje B obis sagans msgavs agtivebTan arsebul

gamocdi Bebaze dayrdnobiT. ZiriTadi saSualebis sasargeb l o moxmarebis
periodis dadgenisas xe BmZRvane B oba iTvall iswinebs mosalodnelli
moxmarebis, savaraudo tegnikuri moZve Bebis, Fizikuri moxmarebisa da
cveTas da aqtivis Fizikur saoperacio garemos. cvli Bebam romelime erT
pirobaSi an SefasebaSi SeiZBeba gamoiwvios cveTis momava i ganakveTis
koregtireba.

axalli da Sesworebulli standartebis miReba

mimdinare we s jgufma miiRo buRaltrulli aRricxvis saerTaSoriso
standartebis sabWosa da Finansuri aRricxvis interpretaciebis
saerTaSoriso komitetis mier axali da Sesworebul'i standartebi da
interpretaciebi, romBebic Seesabameba mis operaciebs da ZalaSia 2008 wlis
31 dekembriT dasrulebulli saangariSgebo periodisaTvis. axalli da
Sesworebu i standartebis da interpretaciebis miRebas ar gamouwvevia
mniSvne Bovani cvlliBebebi jJguFis sabuRalltro politikaSi, rac gavllenas
axdens mimdinare we B's warmodgeni I Tanxebze.

bas 1 fAkapital i s-igavl nkebebie 2065w HBds 18 agvistos

buRal trulli aRricxvis saerTaSoriso standartebis sabWom (basss) gamosca
bas 1-is cvli Bebebi, romBebic moiTxovs garkveu Bi ganmartebebis gakeTebas
sawarmos miznebTan, po BitikasTan da kapitall is marTvis procesTan
dakavSirebiT. damatebiTi informacia warmodgeni B igna konso B idirebul
Finansur angariSgebaSi mimdinare saangariSgebo periodisaTvis, rogorc amas
Sesworebu i bas 1 moiTxovs.

bas 39-isfifi nansuri instrumentebi: aRiareba da Sef
, , finansuri i nstrumentebi: war modgenabo, saxel v
rekl asi fi k aoesiwdlas 13 ogtombers buRaltrulli aRricxvis

saerTaSoriso standartebis sabWom gamosca bas 39-is da fass 7-is

Sesworebebi, romBebic araderivatiulli Finansuri aqtivebis

rek BasiFikaciis nebas iZBevian (garda mogebisa da zarall is uwyisSi

samarT B iani RirebulebiT asaxu Bl isa Tavdapirve Bi aRiarebisas samarT B iani

Rirebu Bebis ofciis Sesabamisad) samarT B iani Rirebulebidan mogebisa da

zaral is kategoriaSi da saSuallebas iZBeva ganxorciel des Finansuri

aqtivebis rekBasifikacia gasayidad arsebu B idan sesxebisa da moTxovnebis
kategoriebSi garkveull garemoebebSi. Fass 7-is Sesworebas Semoagvs

damatebiTi warmodgenis moTxovna, Tu sawarmom Finansuri aqtivebis

rek Basifikacia bas 39-isa Sesabamisad moaxdina. Sesworebebi ZaBaSia 2008

wlis 13 oqtombridan da garkveu l garemoebebSi SeiZBeba gaTvall iswinebull

ignas 2008 wlis 1 ivlisidan.

gamocemu Bi da jer ar miRebulli standartebi da interpretaciebi
am Finansuri angariSgebis gamosaSvebad xe Bmoweris dRisaTvis, garda

JguTis mier miRebu l'i standartebisa da interpretaciebisa, Semdegi
interpretaciebi igna gamocemu i, Tumca ar iyo ZalaSi.
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imk 9-aCar Tul i war moebul i finansur.i i ns,trumenteb

romelic moiTxovs rom ar unda moxdes imis Sefaseba unda gamoiyos, Tu ara
CarTulli Finansuri instrumentebi mTavari kontragtisagan Tavdapirve i
aRiarebisas, Tu kontragqtSi Sevida cvliBebebi. imk 9-is miRebas gavlena ar
hgonia JguFSi konso R idirebull mogeba-zarall ze, an Finansur
mdgomareobaze.

Tass 8 £ 2006 wl is dekemberSi basss-m gamoscaf ass 8 , , saoperacio

S

i gi Caenacvleba bas 14 ,, segmendnvrsdamngari Sgebe

dawyebu Bi angariSgebis periodisaTvis. Fass 8 moiTxovs sawarmos mier
segmenturi analizis angariSgebas xe ImZRvane B obis mier gamoyenebu il
infFromaciaze dayrdnobiT. xe BmZRvane B oba amJamad afasebs Fass 8-is miRebis
gav B enas.

bas 1 £ 2006 wlis 6 seqtembers basss-m gamosca bas 1-is cv i Bebebi,
romelic cvlis arasakuTrebriv cvlilebebs kapitall Si savall debull 0a
warmodgeni B ignas Finansuri aRricxvis standartebSi, magram ar saWiroebs
saxe B is Secvlas sawarmos Finansur angariSgebaSi. bas 1-is cvlilleba
ZalaSia 2009 wlis 1 ianvridan.

bas 23 £ 2007 wl is martSi basss-m gamosca SecvBilli bas 23 ,sesxiT

sargebl obasTan dakavSirebul. danaxarjebi 66.

mdgomareobs sakredito xar jebis dauyovneb B iv aRiarebis ofciis amoRebaSi,
rogorc sesxiT sargeb B obasTan dakavSirebu Bi danaxar jebTan

dakavSirbu i xar jebisa, romBebic exeba aqtivebs, romell Ta gayidvas, an
gamoyenebas sWirdeba didi dro. sawarmo aseve vall debu ll ia moaxdinos,
rogorc amgvari agtivebis xar jis nawi Bis gadayvana sesxiT sargebll obasTan
dakavSirebu B'i1 danaxar jebis kapitall Si. standarti exeba kvall ificirebad
agtivebTan dakavSirebul sesxiT sargeb B obis danaxar jebs, romell Ta
kapitall izaciis dawyebis TariRad dadgeni Bia 2009 wlis 1 ianvari.

bas 27 £ 2008 we B's standarti Seicvalla, rogorc biznes kombinaciis
proeqgtis meore nawi Bi. proeqtis es Faza erTobl ivad ganxorcie B da aSS
Finansuri angariSgebis standartebis sabWosTan erTad. cvlileba pirdapir
ukavSirdeboda arakotro Bl irebad wi s da SviBobill kompaniaSi kontrolis
dakargvis angariSgebas. proeqtis meore fazis dasasrulls buRaltrulli
aRricxvis saerTaSoriso standartebis sabWom gamosca Secvlilli bas 27-i,
xo B o Finansuri angariSgebis standartebis sabWom - Finansuri angariSgebis
standartebis sabWos uwyeba # 160 ,arakontrolirebadi willi

mT

kosolidirebul finansur angari Sgeibhi2ne® Secvl il

kombinaciebisa da Finansuri angariSgebis standartebis sabWos uwyeba #141
(Seicvalla 2007 w.) ,,sawarmoTa gaerTianebdis paralleBurad. Secvlilli
standarti gamoyenebu B unda ignas 2009 wlis 1 ivRisiT dawyebu i
periodisaTvis. aseve nebadarTull ia adre gamoyenebac. Tumca sawarmom 2009
whlis 1 ivlisande ar unda gamoiyenos Sesworebebi Tu aseve ar iyenebs Fass
3-s. (Seicvalla 2008 wells).

Tass 3 ¢ fisawarmoTa gaerTianebad0 2008 wl i s 10 imagamesealms 3 basss

,SawarmoTa gaerTianebois cvlilleba, romelic arkvevs da cvllis sawarmoTa
gaerTianebis buRal trulli aRricxvis garkveull elementebs, maT Soris
pirobiTi gadaxdebis aRricxvas, safexureobriv Sesyidvas da aramateriallur
aqtivebs da aseve am standartis mocu ll obas. Fass 3-is Sesworeba ZalaSia
2009 wlis 1 1anvridan.
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imk 11, fass 2+, , j gufi sa da xazinis wilobriwvi gadaxd
gamoica 2007 wlis noemberSi. sawarmoebi, romBebic axorcielleben sakuTar

aqciebis Sesyidvas, an rome B Ta agcionerebic yidu l oben agciebs sawarmoSi
TanamSrom B ebis waxa Bl isebis mizniT unda aRiaron es waxall isebebi

kapitaBiT gansazRvrulli wi Bobrivi gadaxdis safuZve l ze. es principi exeba

aseve Svi B obi Bi kompaniebis aRricxvianobas. interpretaciebi efeqturia

2008 wlis 1 martiT dawyebu li saaRricxvo wlidan.

Y065 3000MR0L @I3KRILOBO35G0S
rek 1 asifikacia

2007 wlis 31 dekembris mdgomareobiT da dasrullebulli whisaTvis

momzadebu B Finansur angariSgebas Semdegi tipis rek Basifikacia Cautarda,
raTa SesabamisobaSi yofiBiyo 2008 wlis 31 dekmebris da amave dasrulebulli
w B is mdgomareobiT warmodgeni B Tan vinaidan mimdinare wlis wardgeni Bi
Finansuri angariSgeba ukeT waradgens jgufFis Finansur mdgomareobas.

rek BasiFikaciis buneba Tanxa ba B ansi/mogeba- ba B ansi/mogeba-
zarall is uwyisis zarallis uwyisis
mux B i wina mux B i mimdinare
angariSidan wlis angariSidan
angariSworebebi fuladi moTxovnebi
gadaricxvebiT 168 sxva aqtivebi bankebis mimarT
gaufasurebis
wina periodebSi Camoweri i rezervi saprocento
k Bientebze gacemu B i sesxebis sargeb B is mgone
aRdgena 786 aqtivebze sxva Semosavalli
gaufasurebis
wina periodebSi Camoweri Bi sxva rezervis aRdgena
aqtivebis aRdgena 241 sxva operaciebze sxva Semosavalli
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saprocento Semosavalli moicavs:
saprocento Semosavalli anortizebulli RirebullebiT
asaxu l agtivebze
- saprocento Semosav Bebi gauFfasurebull Finansur
aqtivebze
- saprocento Semosav Bebi ara gaufasurebul
Finansur agtivebze

sull saprocento Semosavali

saporcento Semosavalli amortizirebulli RirebullebiT
asaxu l agtivebze Seadgens:
saprocento Semosavalli kNl ientebze gacemu i
sesxebze
saprocento Semosavall i bankebis mimarT
moTxovnebze
saporcento Semosavalli dafarvis vadande FHRobil
investiciebze
sull saprocento Semosav Bebi amortizebulli
RirebullebiT asaxull Finansur aqtivebze

saporcento xar jebi moicavs:
saprocento xarji amortizebulli RirebullebiT
aRiarebull valldebu lebebze

sull saprocento xarji

saprocento xar jebi amortizebulli RirebullebiT
aRiarebull vall debu lebebze Seadgens:
procenti subordinirebull sesxebze
procenti kBl inetTa angariSebze
procenti bankebis depozitebze
sull saprocento xar jebi amortizebulli RirebullebiT
aRiarebull Finansur val debu ll ebebze

wminda saprocento Semosavall i saprocento Semosavlis
momtani Finansuri agtivebis gaufasurebis rezervis
Fformirebamde

2008 wlis 31

2007 wlis 31

dekembriT dekembriT
dasrullebulli dasrullebulli
whlisaTvis wlisaTvis
13,942 7,291
36,999 33,826
50,941 41,117
49,152 40,290
1,738 779

51 48

50,941 41,117
(19,460) (12,679)
(19,460 (12,679
(16,927) (11,307)
(1,510) (1,216)
(1,023) (156)
(19,460) (12,679)
31,48 28,438
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gaufasurebis danakargebis rezervis moZraoba saprocento Semosav ll is mqone

agtivebze iyo Semdegnairi:

moTxovnebi k l ientebze sul
bankebis gacemu b i
mimarT sesxebi
31 dekemberi 2006 17 9,540 9,557
(rezervis aRdgena)/rezervi a7 1,631 1,614
aqtivebis Camowera - (11) (11)
31 dekemberi 2007 - 11,160 11,160
rezervi - 8,876 8,876
aqtivebis Camowera - (170) (170)
31 dekemberi 2008 - 19866 19866
gaufasurebis danakargebis rezervis moZraoba garesabaBanso da sxva
operaciebze iyo Semdegnairti:
sxva aqtivebi garantiebi sull

31 dekemberi 2006 63 168 231
rezervi 175 166 341
aqtivebis Camowera (184) - (184)
31 dekemberi 2007 54 334 388
(rezervis aRdgena)/rezervi @) 297 290
aqtivebis Camowera (28) - (28)
31 dekemberi 2008 19 631 650

aqtivebis gaufasurebis rezervi iqviTeba Sesabamisi agtivebidan. rezervebi
garantiebze aRiarebas vall debu BebebSi eqvemdebareba.

Y306R5 3(733dd IBHLMIBN 39RIB00) 356bMABGOINRIBINO (M3IHSCNISNRS6

wminda mogeba ucxouri vaBlutiT ganxorcielebulli operaciebidan Seadgens:

savallro operaciebi, wninda
ucxouri valutis gadafFasebis Sedegi, wninda

wminda mogeba ucxouri valutiT ganxorcielebulli
operaciebidan
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2008 wlis 31

2007 wlis 31

dekembriT dekembriT
dasrullebulli dasrullebulli
whlisaTvis wlisaTvis
4,693 2,860

(510) 4,028
4,183 6,888
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sakomisio Semosav Bebsa da xar jebs Seadgens:

gasanr_je o da sakomisio Semosavali:

pBastikuri baraTebiT ganxorcielebulli operaciebi
dokumenturi operaciebi

angariSsworebebi

Ffuladi operaciebi

ucxouri valutiT ganxorcielebulli operaciebi
sxva

sull gasamrjel o da sakomisio Semosavalli

gasamr jel o da sakomisio xar jebi:

pBastikuri baraTebiT gaweu i1 momsaxureba
angariSsworebebi

dokumenturi operaciebi

Ffuladi operaciebi

ucxouri valutiT gaxorcielebulli operaciebi
sxva

sull gasamr jelo da sakomisio xar jebi

b3S FIAIMILO3OR0

sxva Semosav Bebi moicavs:

miRebu Bi Jarimebi da sauravebi
Semosava B i VISA-dan

Camoweri Bi agtivebis aRdgena
dazRvevis prenmia

sxva

sull sxva Semosav lebi
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2008 wlis 31

2007 wlis 31

dekembriT dekembriT
dasrullebulli dasrullebulli
whlisaTvis wlisaTvis
3,086 2,903

1,453 1,217

1,149 1,072

662 785

505 942

337 523
7,192 7,442
(2,004) (1,518)
(564) (275)
(292) (113)
(64) (27)
(6) (20)
(246) (40)
(3,176 (1,993

2008 wlis 31

2007 wlis 31

dekembriT dekembriT
dasrullebulli dasrullebulli
wlisaTvis whlisaTvis
1,118 557
1,070 -
489 1,027
132 397
406 283
3,215 2,264




10.

11.
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saoperacio xar jebi moicavs:

2008 wlis 31 2007 wlis 31
dekembriT dekenbriT
dasrullebulli dasrullebulli
whlisaTvis whlisaTvis
xe I Fasebi da premiebi 7,452 4,944
erTiani socialuri gadasaxadi - 903
gudvi Bis gaufasureba 5,246 2,719
cveTa da amortizacia 1,082 822
saoperacio HRizingi 951 820
profesiull i momsaxureba 715 355
sakomunikacio xar jebi 534 303
safosto xar jebi 357 309
dacvis xar jebi 356 310
ZiriTadi saSuall ebebis mov 0 a-SekeTeba 340 309
gadasaxadebi mogebis gadasaxadis da dRg-s
gamok BebiT 308 262
warmomadgen BobiTi xar jebi 250 131
sarek Bamo xar jebi 216 95
komunaBuri xar jebi 194 146
treiningebis xar jebi 149 107
miv B inebis xar jebi 72 90
saqve Imognedo da sasponsoro xar jebi 19 1,003
sxva xar jebi 1,564 1,497
sull saoperacio xar jebi 19,805 15,125

3(MdIBOL 35RSLSLOR(D

JouTFi sagadasaxado angariSgebas awarmoebs sagarTve B oSi mogmedi
sagadasaxado kanonmdeb B obis Sesabamisad, rome B ic gansxvavdeba Finansuri
angariSgebis saerTaSoriso standartebisagan.

garkveu li xar jebis arasagadasaxado mizniT gamoviqgviTvisa da
gadasaxadisagan Tavisufalli Semosav Bebidan gamomdinare, jgufi ganicdis
mudmiv sagadasaxado gansxvavebebs.

gadavadebu Bi gadasaxadebi asaxavs agqtivebisa da vall debu B ebebis saballanso
Rirebu Bebas (Finansuri angariSgebis miznebisaTvis) da sagadasaxado
miznebisaTvis gamoyenebu B Tanxebs Soris droebiTi sxvaobebis wminda
sagadasaxado efeqtebs. 2008 da 2007 wHlebis 31 dekembris mdgomareobiT
arsebu i droebiTi sxvaobebi ZiriTadad dakavSirebu lia Semosav l ebisa da
xar jebis aRiarebis gansxvavebul meTodebTan da agreTve garkveulli
aqtivebis aRricxull Rirebull ebasTan.

2008 da 2007 w N ebis monacemebis Se jamebisas gamoyenebu B i sagadasaxado
ganakveTi warmoadgens korporatiull sagadasaxado 15%-ian ganakveTs,
ronme B sac sagarTve B os sagadasaxado kanonmdeb B obis safuzve ll ze
korporatiull i sawarmoebi ixdian sagadasaxado mogebaze.
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2008 da 2007 w Bebis 31 dekembris mdgomareobiT droebiT sxvaobebs Seadgens:

31 dekemberi 31 dekemberi

2008 2007

dasaqviTi droebiTi sxvaobebi:
Ggudvi B 11,612 6,366
sull dasaqviTi droebiTi sxvaobebi 11,612 6,366
dasabegri droebiTi sxvaobebi:
ZiriTadi saSuall ebebi (12,668) (7,831)
kB ientebze gacemu B i sesxebi (1,762) (1,762)
sxva va l debu 0 ebebi (3) -
rezervebi 72 (124)
sull dasabegri droebiTi sxvaobebi (14,361) (9,717)
wminda gadavadebu Bi droebiTi sxvaoba (2,749) (3,351)
wninda gadavadebu Bi sagadasaxado val debu leba

kanoniT gansazRvru i sagadasaxado ganakveTiT (15%) (412) (503)
zaralis gadatana momavall periodSi 689 -
wminda gadavadebu i sagadasaxado

aqtivebi/(va B debu N ebebi) 277 (503

kavSiri sagadasaxado xar jebsa da buRaltrull mogebas Soris, 2008 da 2007 wHRebis
31 dekembers dasrullebulli wlebis mdgomareobiT, aixsneba Semdegnairad:

2008 wlis 31 2007 wlis 31
dekembriT dekenbriT
dasrullebulli dasrullebu i
wlisaTvis whlisaTvis
mogeba mogebis gadasaxadis gadaxdamde 13,924 25,301
kanoniT gansazRvru Bi gadasaxadis ganakveTi (15%) 2,089 3,795
sagadasaxado ganakveTis cvliBebis gavlena - 1,070
mudmivi cv i Bebebis sagadasaxado efeqti (2,869) (1,062)
mogebis sagadasaxado (sargebe N i)/xar ji (780 3,803
mogebis gadasaxadis mimdinare xar ji - 4,080
gadavadebu Bi mogebis gadasaxadis xar ji (780) (277)
mogebis gadasaxadis (sargebe Bi)/xarji (780 3,803
gadavadebu 1 i mogebis sagadasaxado
aqtivebi/(va I debu N ebebi) 2008 2007
periodis dasawyisi (503) (780)
k B eba gadavadebu I sagadasaxado va B debu N ebebSi
konso Ridirebull mogeba-zarallis uwyisSi asaxulli
periodisaTvis 780 277
periodis dasasrulli 277 (503
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31 dekemberi 31 dekemberi

2008 2007

Ffuladi saxsrebi 22,736 8,495

naSTebi sagarTve Bl os erovnull bankSi 13,678 12,085
sull Fulladi saxsrebi da naSTebi sagarTve 1 os

erovnu Il bankSi 36,414 20,580

2008 da 2007 w Bebis 31 dekembris mdgomareobiT sagarTve Bos erovnull bankSi
(Asebo) ar sebulicavdeas 33T eTas danbd22 aTas Bars, Sesabamisad,
rac warmbadgenda savaldebul o minimalur sar%zervo

Fuladi saxsrebis moZraobis angariSSi warmodgeni Bi Fuladi saxsrebi da
maTi eqgvivaBentebi moicavs:

31 dekemberi 31 dekemberi

2008 2007

Ffulli da naSTebi sagarTvel os erovnull bankSi 36,414 20,580
moTxovnebi bankebis mimarT ekonomikuri ganviTarebisa

da TanamSrom B obis organizaciis wevr gveynebSi

(SeniSvna 30) 196,461 9,875
minus savaldebu i minimaBuri rezervi da ucxouri

valutis naSTebi seb-Si (8,239) (6,122)
sull Fulli da fullis eqvivallentebi 224,636 24,333

13. 3MO6M36350 35633506 3035ED)
moTxovnebi bankebis mimarT moicavs:

31 dekemberi 31 dekemberi

2008 2007
vadiani depozitebi sxva bankebSi 129,367 2,483
sakorespondento angariSebi sxva bankebSi 80,756 9,136
sull moTxovnebi bankebis mimarT 210123 11619

gaufasurebis rezervis moZraoba bankebis mimarT moTxonebis naSTebze 2007
whlis 31 dekembris mdgomareobiT warmodgeni B ia me-6 SeniSvnaSi.

2008 da 2007 w N ebis 31 dekembris mdgomareobiT daricxulma saprocento
Semosava Bma moTxovnebze bankebis mimarT Seadgina 1 aTasi da 7 aTasi Bari,
Sesabamisad.

2008 wl is 31 dekembrs mdgomareobiT dasrullebull1 wlis ganmav B obaSi

JguTs gaaCnda 106,416 aTasi Baris moTxovna erTi bankis mimarT, rome Bmac
individuaBurad gadaaWarba jgufis kapitallis 10%-s.
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2008 da 2007 w Bebis 31 dekembris mdgomareobiT sakredito riskisadmi
magsima Burma dagvemdebarebam Sesabamisad Seadgina 210,123 aTasi da 11,619

aTasi HBari.

2008 da 2007 wlis 31 dekembris mdgomareobiT balansi bankebis mimarT
moTxovnebSi Sesabamisad moicavs jguFfis mier pRastikuri baraTebiT
ganxorciellebull operaciebze ganTavsebull sagarantio depozitebs 3,256

aTasi da 1,998 aTasi Baris odenobiT.

3036835 35GIFINO 1LALLIBO
k B ientebze gacemu Bi sesxebi moicavs:

31 dekemberi

31 dekemberi

2008 2007
k Bientebze gacemu Bi sesxebi 385,314 349,061
daricxul'i procenti 5,478 4,416
gauFasurebis rezervis gamok BebiT (19,866) (11,160)
sull kBientebze gacemu B i sesxebi 370,926 342,317

2008 da 2007 w Nebis mdgomareobiT gaufasurebis rezervis moZraoba

mocemu B ia me-6 SeniSvnaSi.

gvemoT mocemu B cxri B Si warmodgeni Bia giraoTi uzrunve ByoFfi Bi sesxebi

sesxebis Tanxebis mixedviT da ara uzrunve ByoTis samarT Biani

RirebullebiT:

31 dekemberi

31 dekemberi

2008 2007

ZiriTadi saSuall ebebiT, mowyobi BobebiT da masallebiT
uzrunve ByoFfi bi sesxebi 352,729 322,462
subordinirebu B i sesxebiT uzrunve Byofi Bi sesxebi 11,908 4,214
ZvirFfasi metallebiT uzrunve ByoFfi bi sesxebi 37 329
sxva uzrunve lyofa 2,003 12,143
sesxebi uzrunve ByoFfis gareSe 4,249 3,169
sull kBientebze gacemu B i sesxebi 370,98 342,317

31 dekemberi

31 dekemberi

2008 2007
anall izi dargebis mixedviT:
mSeneb B oba 116,803 72,681
mrewve I oba 102,535 131,894
vaWroba da momsaxureba 122,307 100,388
Fizikuri pirebi 24,089 23,691
energetika 361 8,244
sxva 4,831 5,419
sull kBientebze gacemu B i sesxebi 370,95 342,317
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Tizikur pirebze gacemu Bi sesxebi moicavs:

samomxmareb B 0 sesxebi
ipoTekuri sesxebi
xva

31 dekemberi

31 dekemberi

sull Fizikur pirebze gacemu B i1 sesxebi

2008 2007
11,760 5,431
1,727 1,011
10,602 17,249

24,089 23,691

2008 da 2007 w Nebis 31 dekembris mdgomareobiT jgufma 10 da 11 kB ientze

gasca sesxebi 100,843 aTasi da 228,502 aTasi
rac jgufis kapitalis 10%-s aRemateboda.

Baris odenobiT, Sesabamisad,

2008 da 2007 wlis 31 dekembris mdgomareobiT sakredito riskisadnmi
magsima B urma dagvemdebarebam k B ientebze gacemu B sesxebze Sesabamisad
Seadgina 370,926 aTasi da 342,317 aTasi HBari. 2008 da 2007 wlis 31 dekembris
mdgomareobiT sakredito riskisadmi magsimalurma dagvemdebarebam

k B ientebisaTvis gamoyofi B ma gamouyenebe I kreditebsa da ovadraftebze

Sesabamisad Seadgina 7,453 aTasi da 10,874 aTasi

Bari.

2008 da 2007 w Bebis 31 dekembris mdgomareobiT kB ientebze gacemu B ma

sesxebma moicva 25,881 aTasi da 5,046 aTasi

gaufasurebu B ad, an vadagadaci Bebu ll ad.

Bari, Sesabamisad, romell Ta
pirobebi gadaxedil igna. sxvagvarad es sesxebi CaiTvHBeboda an

2008 da 2007 w Bebis 31 dekembris mdgomareobiT kB intebze gacemu B ma

sesxebma moicva sesxebi 170,172 aTasi da 101,490 aTasi

romBebic individuaBlurad ganisazRvrnen gaufasurebu ll ad.

00LOIORIR SALIBIR(O 063ILBOGNIB0
gasayidad arsebu i investiciebi moicavs:

31 dekemberi 2008

willi samarT Hiani
Rirebu Beba
kapitall is Fasiani
gaRa ll debi:
Sps qarTu brokeri 100% 35
Sps reestri 200! 60% 15
gaerTianebu B i bi K ing-
centri 10% 53
Thi Bisis bankTaSorisi
savalluti birJa 8% 39
Fasiani gaRal debis
centralluri depozitori
TCISEp B usi 9% 3

sull gasayidad arsebulli

investiciebi 145
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Baris odenobiT,

31 dekemberi 2007

willi

100%
60%

8%

9%

samarT B iani
Rirebull eba

35
15

39

92
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wllis dasawyisSi
gaufasurebis rezervi

periodis boll os

2008 wlis 31 2007 wlis 31

dekembriT dekembriT
dasrullebuli dasrullebulli

wlisaTvis wlisaTvis
5,246 7,965

(5,246) (2,719)

- 5,246

2008 da 2007 w Nebis 31 dekembris mdgomareobiT gaufasurebis danakargebi
aisaxeba bankis FiBiallebis mier kNl ientebze gacemull aRudgene B sesxebze
romBebic ss abso B utbankis Sesyidvis Sedegad warmoigmna.

4060050 LOTISRIdIBN

Senobebi aveji monacemTa wgiravebi qonebi« daumTavre- sull
la sxva uZravi da damuSavebis gaumgobeseba el i mSeneb l obe
qoneba mowyobi- mowyobi- da sxva
1 obebi 1 oba
Tavdapirvel i

RirebullebiT
31 dekemberi 2006 2,361 2,665 1,820 1,076 1,816 9,738
zrda - 252 604 69 1,794 2,719
gadatana - (132) (286) (201) ) (621)
real izacia - 158 230 - (388) -
31 dekemberi 2007 2,361 2,943 2,368 944 3,220 11,836
zrda - 289 428 190 4,594 5,501
gadatana - (89) (52) - (98) (239)
reallizacia 2,584 985 4 331 (3,904) -
31 dekemberi 2008 4,945 4,128 2,748 1,465 3,812 17,098
dagrovilli cveTa da

gaufasureba
31 dekenberi 2006 134 735 935 383 - 2,187
whlis daricxva 67 299 241 60 - 667
Semcireba realizaciis (153)

Sedegad - (103) (286) - (542)
31 dekemberi 2007 201 931 890 290 - 2,312
wlis daricxva 99 388 335 88 - 910
Semcireba reallizaciis -

Sedegad - (48) (51) - (99)
31 dekemberi 2008 300 1,271 1,174 378 - 3,123
wninda saball anso

Rirebulleba
2008 wl is 31 dekembris
mdgomareobiT 4,645 2,857 1,574 1,087 3,812 13,975
2007 wlis 31 dekembris

mdgomareobiT 2,160 2,012 1,478 654 3,220 9,524
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2008 da 2007 wHRis 31 dekembris mdgomaroebiT ZiriTadma saSuall ebebma moicva
srull cveTas dagvemdebarebu B i1 aqtivebi 599 aTasi da 487 aTasi Baris

odenobi T, Sesabamisad.

bb3d S3B03380

sxva aqtivebi moicavs:

sxva Finansur aqtivebi:
gadaxdi B'i avansebi
debitorebi

gauFasurebis rezervis gamok BebiT

sxva araFinansuri aqtivebi:
aramaterialuri agtivebi

31 dekemberi

31 dekemberi

sagadasaxado angariSsworeba mogebis gadasaxadis

gamok BebiT

maragebi

dasakuTrebuBi agtivebi
sxva

sull sxva aqtivebi

2008 2007
351 697
454 388
(19) (54)

1,669 1,138

32 55
15 41

- 7

77 205
2,50 2477

gaufasurebis rezervis moZraoba sxva aqtivebze 2008 da 2007 wlis 31
dekembris mdgomareobiT mocemu l ia SeniSvnaSi #6.

TviTRirebu l eba
31 dekemberi 2006

zrda
reallizacia

31 dekemberi 2007

zrda
reallizacia

31 dekemberi 2008
dagrovi li anortizacia
31 dekemberi 2006

wlis daricxva
Semcireba realizaciis Sedegad

31 dekemberi 2007

wlis daricxva
Semcireba realizaciis Sedegad

31 dekemberi 2008
wminda saba Banso Rirebulleba
31 dekemberi 2008

31 dekemberi 2007

aramaterialluri
aqtivebi

1,608

139
(125)

1,622

703
(29)

2,296

454

155
(125)

484

172
(29)

627

1,68

1,138
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19. 35CRJ3IRI3TId0 3563380L 303560)
va B debu B ebebi bankebis mimarT moicavs:

31 dekemberi 31 dekemberi
2008 2007
amortizirebulli RirebullebiT asaxulli:
sxva bankebis sakorespondento angariSebi 153 621
bankebisa da sxva Finansuri organizaciebisgan
miRebu Bi sesxebi:
evropis ganviTarebisa da rekonstruqgciis banki (the

i EBRDO 13,703 -

Savi zRvis vaWrobisa da ganviTarebis banki (the

ABSTDBO) 8,660 2,412

sagarTve B os FinansTa saministro 2,759 1,637
bankebisa da sxva Finansuri organizaciebis vadiani

depozitebi - 1,514
sull valdebu lebebi bankebis mimarT 25,25 6,184

2008 da 2007 wHis 31 dekembris mdgomaroebiT va Bl debu B ebebi bankebis mimarT
Sesabamisad Seicavs daricxulli procentebs 750 aTasi da 83 aTasi Baris
odenobiT.

2008 wlis 20 dekembers jgufma evropis ganviTarebisa da rekonstruqciis
bankTan gaaforma sakredito xe I Sekru Beba 5000 aTasi aSS do B arze,

roml is gadaxdis vada 2013 wlis 14 ivlisia 2008 wlis 31 dekembris
mdgomareobiT jgufma sesxidan aiTvisa 1 000 aSS dolari (1,667 aTasi Bari).

2008 wHis 20 dekembers jgufma evropis ganviTarebisa da rekonstruqciis
bankTan gaaForma sakredito xe B Sekrulleba 7,000 aTasi aSS do Barze (11,669
aTas Barze), romlis gadaxdis vada 2013 wlis 14 ivlisia 2008 whis 31
dekembris mdgomareobiT Jgufs aTvisebulli agvs sesxis srulli Tanxa.

2008 wlis 13 Tebervalls jgufma Savi zRvis vaWrobisa da ganviTarebis
bankTan xe Bi moawera sakredito xell Sekru Bebas 5000 aSS do Barze (8,335
aTasi HBari), romlis daFfarvis vadaa 2009 wllis bolo. 2008 wlis 31
dekembris mdgomaroebiT jgufma aiTvisa sesxis srulli Tanxa.

2007 wlis 19 seqtembers ggufma saberZneTSi, sall onikSi registrirebull Savi
zRvis vaWrobisa da ganviTarebis bankTan xe Bi moawera xe  Sekru Bebas 1,500
aTas aSS dolarze (2,387 aTasi), romBis dafarvis vadaa 2008 wlis bollo.

2007 wlis 31 dekembris mdgomareobiT ggufma aiTvisa sesxis mT Biani Tanxa.

Jgufi valdebullia Seesabamebodes xe B Sekru BebaSi Cadebull Finansur
koeFicientebs bankebis mimarT zemoT xsenebu l vall debu B ebaze.

2007 wlis 20 marts jgufma gaaForma sakredito xe B Sekrulleba

sagarTve B os FinansTa saministrosTan, rome B sac win uZRoda xe B Sekru ll eba
ganviTarebis saerTaSoriso asociaciasTan ris Sedegadac es Tanxebi

urbanu li ganviTarebis proeqtis fargBebSi sagarTve B os komerciul
bankebSi ganTavsda. sesxis ZiriTadi Tanxebi gadaxdi l unda ignas Svid tol
nawi Bad 2010 wlis agvistos bo B odan dawyebu Bi da es procesi unda
dasrulldes 2016 wlis agvistoSi.
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20. 3R0I6B0)S 5635®0FId0
kB ientTa angariSebi moicavs:

31 dekemberi 31 dekemberi

2008 2007
amortizebulli RirebullebiT asaxulli:
vadiani depozitebi 22,694 14,492
moTxovnisTanave gasanaRdebe B i1 Tanxebi 232,684 55,865
sull klientTa angariSebi 255,378 70,357

2008 da 2007 w Bebis 31 dekembris mdgomareobiT kB ientTa angariSebze
daricxu B ma saprocento xar jebma Sesabamisad Seadgina 313 aTasi da 154
aTasi Hari.

2008 da 2007 wlis 31 dekembris mdgomareobiT kN ientTa angariSebma Seadgina
2,741 aTasi da 945 aTasi Bari, Sesabamisad da warmodgeni l igna rogorc
gacemu Bi akreditivebis da sxva operaciebTan dakavSirebu i pirobiTi

va 1 debu B ebebis uzrunve Blyofa 2008 da 2007 wl is 31 dekembris mdgomareobiT
kB ientTa angariSebma Seadgina 8,934 aTasi da 2,813 aTasi Bari Sesabamisad da
warmodgeni B igna gacemu Bi garantiebis uzrunve Byofad.

2008 da 2007 wHRis 31 dekembris mdgomareobiT erTi kBientis angariSebze
kB ientis mimarT valdebullebam Seadgina 195,323 aTasi (76%) da 18,662 aTasi
Bari (27%), Sesabamisad, rac warmoadgens mniSvne I ovan koncentracias. 2008
whlis 31 dekembris mdgomareobiT 195323 aTasi Baris valdebulleba kBientis
mier warmodgeni Bi jguFis dakavSirebul i mxaris mier (SeniSvna 26)
ganTavsda mok Bevadian bankTaSoris depozitebze da mimdinare angariSebze.
(SeniSvna 13).

31 dekemberi 31 dekemberi

2008 2007
anall izi dargebis mixedviT:
Fizikuri pirebi 218,377 38,020
vaWroba da momsaxureba 9,037 8,019
qve I mogmedeba 4,706 1,717
mrewve B oba da metalurgia 2,699 1,158
mSeneb 1 oba 1,721 3,385
transporti da kavSirgabmu l oba 1,636 1,422
soflis meurneoba 466 1,274
energetika 119 1,042
Xxva 16,617 14,320
sull kBientTa angariSebi 255,378 70,357
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21.

22.

L3S 359RRIJIRI3Id)
sxva va B debu B ebebi moicavs:

31 dekemberi

31 dekemberi

2008 2007
sxva Finansuri vall debu l ebebi:
kreditorebi 2,140 288
sxva araFinansuri vall debu B ebebi:
gadaxasadebi mogebis gadasaxadis gamok BebiT 8 -
sxva 919 238
sull sxva valdebu l ebebi 3,067 526

bIdM@R060AHISIR( LILLIB()

dafarvis vada saprocento 31 dekemberi 31 dekemberi
welli ganakveTi 2008 2007
%

Fin servisi XXI 9-Teb-12 9% 16,761 16,003
Fin servisi XXI 13-dek-2011 9% 16,744 15,987
Fin servisi XXI 22-ivn-2014 9% 16,682 15,919
Fin servisi XXI 1-noemb-14 9% 8,397 8,017
Fin servisi XXI 11-maisi-12 9% 8,376 7,997
Fin servisi XXI 12-ivil-14 9% 8,374 7,995
Fin servisi XXI 17-ivi-14 9% 8,364 7,985
Fin servisi XXI 25-0qt-2011 9% 8,347 7,970
Fin servisi XXI 27-noemb-2011 9% 8,347 7,970
Fin servisi XXI 26-apr-12 9% 8,345 7,968
Fin servisi XXI 26-ivn-15 9% 8,345 -
Fin servisi XXI 28-ivn-14 9% 8,341 7,964
Fin servisi XXI 26-seq-14 9% 7,511 7,171
Fin servisi XXI 24-agv-14 9% 6,680 6,377
Fin servisi XXI 31-1anv-15 9% 6,668 -
Fin servisi XXI 24-dek-14 9% 5,010 4,783
Fin servisi XXI 28-dek-2011 9% 5,005 4,778
Fin servisi XXI 20-seg-14 9% 4,179 3,990
Fin servisi XXI 30-marti-2010 2% - 7,959
160,476 146,833

Sps inter konsal ting
pRiusi 22-ivn-2014 9% 16,682 15,919

Sps inter konsal ting
pHiusi 17-oqt-2025 9% 11,678 11,143

Sps inter konsal ting
pRiusi 2-oqt-14 9% 8,341 -

Sps inter konsall ting
pRiusi 2-oqt-14 9% 8,341 -

Sps inter konsall ting
pRiusi 30-marti-2010 2% - 7,959
45,042 35,021
Sps jorjian holding 22-ivn-2014 9% 16,682 15,919
Sps krista enterpraizis 28-Teb-2017 9% 5,839 5,573
22,521 21,492
228,03 203,346
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2008 da 2007 wRis 31 dekembris mdgomareobiT subordinirebull sesxebSi
daricxull1 saprocento xar ji moicavs 493 aTas da 417 aTas HBars,
Sesabamisad.

2005 wlis 17 oqtombris mdgomaroebiT jgufma subordinirebulli
konvertirebadi sasesxo xe BSekrulleba gaaForma jguFis sabol oo
agcioneris kontrolis qveS myoF sawarmo Sps konsall ting p B iusTan. man
Jgufs gamouyo subordinirebu i konvertirebadi sesxi 2%-iani saprocento
ganakveTiT, rome Bmac 7,000 aTasi aSS dolari (11,141 aTasi Bari) Seadgina.
sesxis dafarva unda ganxorcie Bl des gacemidan oci wlis ganmav B obaSi.

2004 wlis 2 ogtombers jgufma konvertirebadi subordinirebuli sesxis
xe B Sekru B eba gaaForma Sps interkonsall ting pHRiusi, rome BImac jguF i
uzrunve Byo 5000 aTasi aSS dolaris (7,958 aTasi Baris) odenobis sesxiT
whliur 2% ganakveTSi. sesxis daFarvis vadas 2010 wlis 30 marti
warmoadgenda.

2004 wlis 21 ivniss jgufma konvertirebadi subordinirebuli sesxis

xe B Sekru B eba gaaForma Sps interkonsall ting pHRiusi, rome Bmac jguFi
uzrunve Byo 10,000 aTasi aSS dolaris (15916 aTasi Baris) odenobis sesxiT
whliur 2% ganakveTSi. sesxi unda daifaros gacemis dRidan TxuTmet

we B iwadSi.

2004 wlis 2 ogtombers jgufma konvertirebadi subordinirebu i sesxis
xe B Sekru B eba gaaForma jgufis sabo B oo agcioneris mier kontro Birebad
kompaniasTan Fin servis XXI-Tan, rome Bmac uzrunve Byo jguFi 5000 aTasi
asSS dolaris (7,958 aTasi MBaris) odenobis sesxiT whiuri 6% ganakaveTSi.
sesxis dafarvis vadaa 2010 wlis 30 marti.

2004 wlis 21 ivniss jgufma konvertirebadi subordinirebu i sesxis

xe B Sekru B eba gaaForma jguFis sabo B oo aqcioneris mier kontro lirebad
kompaniasTan Fin servis XXI-Tan, rome Bmac JguF¥i uzrunve Byo 10,000 aTasi
aSS dolaris (15916 aTasi Baris) odenobis sesxiT whiuri 2% ganakveTSi.

sesxi unda daifaros gacemis dRidan TxuTmet we N iwadSi.

2004 wlis 21 ivniss jgufma konvertirebadi subordinirebulli sesxis
xe B Sekru B eba gaaForma jguFis sabo B oo agcioneris mier kontro lirebad
kompaniasTan Sps jorjian hoBdingTan, rome Bmac jgu¥i uzrunve Byo 10,000
aTasi aSS dolaris (15916 aTasi Baris) odenobis sesxiT whliur 2%
ganakveTSi. sesxi unda daifaros gacemis dRidan TxuTmet we Nl iwadSi.

2002 wlis 27 Tebervalls jgufma konvertirebadi subordinirebulli sesxis

xe B Sekru B eba gaaforma ggufis sabo B oo aqcioneris mier kontro lirebad
kompaniasTan Sps krista enterpraizisTan, romelmac jgufi uzrunve Byo 3,500
aTasi aSS dolaris (5571 aTasi Baris) odenobis sesxiT wliur 6%
ganakveTSi. sesxi unda daifaros gacemis dRidan TxuTmet we B iwadSi.
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23.

24.

konvertirebadi subordinirebu i sesxi Formdeba konvertirebadi
subordinirebu Bi sesxis xe 0 SekrullebiT Jgufis mTavari agcioneris mier
kontro B irebadi kompaniasTan. masSi Cadebu B ia ofcia, romlis Tanaxmadac
Jgufi uf Bebamosi Bia nominaBuri RirebuBebiT miyidos msesxebe Bs

Cveu Bebrivi aqciebi sesxis vadis bo B osaTvis. ofcia Seadgens jguFis
saaqcio kapitallis 25%-s konversiis TariRisaTvis. 2006 wlis 31 dekembers

xe B Sekru B ebaSi Cadebu Bma oFfciam, romell ic moicva sesxis kapitallis
komponentma Seadgina 42,458 aTasi Bari. sesxis Tavdapirveli aRiarebisas
sesxis koreqtireba saprocento ganakveTis bazarTan SesabamisobaSi Seadgens
3,817 aTas Bars, romelic Sesullia damatebiT gadaxdi B kapitall Si.

2007 whlis 31 dekembris mdgomareobiT jJgufi da _jJgufFis ukanasknelli
agcioneris mier saerTo kontrolis qveS myofi sawarmoebi, romBebic jgufs
subordinirebu li konvertirebadi sesxiT uzrunve Byofen SeTanxmdnen sesxis
xe B Sekru BebaSi sesxis saprocento ganakveTis SecvBasa da konvertirebis
pirobis amoRebaze. 2008 wlBis 13 maiss jgufma gaaForma xel Sekruleba am
cvilillebebze da asaxes 2007 wlis 31 dekembris mdgomareobiT warmodgenil
Finansur angariSgebaSi balansis Semdgomi mov Benis koreqtirebis efeqti.

JguTis gabankrotebis, an Bikvidaciis SemTxvevaSi am sesxis gadaxda
damokidebu Bia jguFis mier sxva kreditorebisaTvis vall debu I ebebis
dafarvaze.

es va Bl debu B ebebi aisaxeba amortizirebulli RirebullebiT.

LOVILRIB) 3530BHSR0O

2008 da 2007 w Nebis 31 dekembris mdgomareobiT jgufFis sawesdebo kapitali
Sedgeboda Semdegi raodenobiT agciebisagan TiToeulli agciis RirebullebiT
1,000 Hari:

avtorize- avtoorize- gadaxdi i sul
bulli bulli, sawesdebo sawesdebo
sawesdebo magram kapitalli kapitalli
kapitalli jer ar
gamoSvebu I i
sawesdebo
kapitalli
Cveu Bebrivi aqciebi 80,000 (25,284) 54,716 54,716

093650330 RS 300(M3000 35RKRIBINIdIB0

Jgufi Tavisi Cveu B'i sagnianobis procesSi kB ientebis moTxovnebis
dakmayo¥i Bebis mizniT gamoiyenebs Finansur instrumentebs garesaball anso
riskebiT. aRniSnu i instrumentebi, romBebic moicaven sxvadasxva xarisxis
sakredito risks, ar arian asaxulli jgufis balansSi.

JouTis riskis magsimaBuri dagvemdebareba pirobiT vall debu BebebTan da
kreditebis gacemis vall debu BebebTan mimarTebaSi meore mxaris mier
garigebiT gaTvaliswinebuli vall debu Bebebis ar Sesrulebis da
moTxovnebis gaufasurebis SemTxvevaSi, rezervi, an Fasiani gaRal debiT
uzrunve Byofili rezervi am instrumentebis mo Baparakebis Fasis
eqvivallenturia
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Jgufi arasabalanso val debuBebebTan mimarTebaSi imave sakredito da
marTvis po BitikiT xe BmZRvane B obs, rome I sac saballanso operaciebSi
iyenebs.

2008 da 2007 w Hebis 31 dekembris mdgomareobiT pirobiT vall debu ll ebebis
danakargebis rezervma Sesabamisad Seadgina 631 aTasi da 334 aTasi HBari.

2008 da 2007 wRis 31 dekembris mdgomaroebiT nominaBuri da sakontragto
Tanxebi Seadgenda:

31 dekemberi 2008 31 dekemberi 2007

nominaluri nominaluri
Tanxebi Tanxebi

pirobiTi da sakredito vall debu l ebebi
gacemu B 1 garantiebi da msgavsi

va 1 debu B ebebi 38,358 21,886
akreditivebi da sxva tranzagciebiTan

dakavSirebu i pirobiTi valdebull ebebi 3,385 4,306
sasesxO da sakredito gamouyenebe i

sakredito xazebis val debu lebebi 7,453 10,874
sull pirobiTi da sakredito vall debu ll ebebi 49,19% 37,066

sakredito xazis Bimitis arsebobisas kBentebze gacemu B i sesxebis
gaxangrZll iveba damtkicebu Bia jJguFis mier SemTxvevis Tanaxmad, romellic
eFuZneba msesxebe B Ta Finansur mdgomareobas, sasesxo momsaxurebas da sxva
pirobebs. 2008 da 2007 w B ebis 31 dekembris mdgomareobiT aseTi saxis
gamouyenebe B'i sakredito xazebi Sesabamisad gu B isxmobs 7,453 aTas da 10,874
aTas HBars.

va I debu Bebebi kapita lur danaxar jebze t 2008 da 2007 wBebis 31 dekembris
mdgomareobiT JguFs ar gaaCnda kapitaBur danaxar jebTan dakavSirebull i
arsebiTi vall debu lebebi.

va l debu B ebebi saoperacio Nizingze £ 2008 da 2007 wl is 31 dekembris
mdgomareobiT JguFs ar gaaCnda arsebiTi sallizingo vall debu ll ebebi.

sasamarT B o davebi £ dro da dro, biznesis normalluri ganviTarebis
procesSi, jJgufi Rebu Bl obda pretenziebs Tavisi kl ientebisgan da
mowinaaRmdege mxareebisgan. xe BmZRvane B obis azriT, ar arsebobs raime
arsebiTi dauricxavi zarali da Sesabamisad am Finansur angariSgebaSi
aranairi uzrunve lyofa ar momxdara.
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gadasaxadebi t saqarTve 1 os komerciull da sagadasaxado kanonmdeb B obaSi
iseTi mux Bebis arsebobis gamo, rome B Ta interpretacia sxvadasxvagvaradaa
SesaZzBebe B i da aseve sagadasaxado organoebis mier miRebu Bi pragtikidan
gamomdinare kompaniis sagmianobisas SemTxveviTi daskvnebis gakeTebisas im
SemTxvevaSi, Tu romell ime konkretulli gmedeba, romel ic efuZneba

xe BmZRvane B obis mier kanonis Taviseburad gagebas ar igneba mowonebu i
sagadasaxado organoebis mier, aman SeiZBeba gamoiwvios damatebiTi
gadasaxadebis, jarimebisa da sauravebis daricxva. amgvarma uzustobebma
Tavi SeiZleba iCinos Finansuri instrumentebis SefasebaSi, gaufasurebis da
danakargebis rezervis Formirebasa da garigebebSi Fasis maCveneb Bebis
sabazro donis dadgenasTan mimarTebaSi. gguf¥i miiCnevs, rom ukve dafara
yve Ba gadasaxadi da konso B idirebull Finansur angariSgebaSi ar momxdara
rezervis formireba.

sapensio uzrunve lyofa t dagiravebu Bi TanamSromBebi pensias iReben
sagarTve B os saxe Imwifo sapensio Fondidan, gveyanaSi mogmedi

kanonmdeb B obis Sesabamisad. 2008 da 2007 w B ebis 31 dekembris mdgomareobiT,
JguFs ar gaaCnda arsebulli da yoFilli TananSromBebis mimarT aranairi
sapensio, pensiaze gasvlis Semdgomi samedicino momsaxurebis, dazRvevis an
sxva raime vall debu ll eba.

samuSao garemo + jgufis ZiriTadi biznes-sagmianoba xorcie l deba
sagarTve B 0oSi. sagarTve B osa da ruseTis respubllikas Soris momxdari
konF R igtis gamo biznes garemo gaurkveve lia da mudmivad icvBleba jguFfis
operaciebi da agtivebi riskis qveSaa po Bitikuri, ekonomikuri da biznes
garemos negatiuri cvlilebebis gamo, rogorc sagarTve B 0Si, aseve
sagarTve B osa da ruseTis Federacias Soris. konsobidirebulli Finansuri
angariSgeba ar moicavs raime Casworebas, romell ic cvall ebadobis Sedegad
iCens Tavs.

ukanaskne B i cva B ebadoba gl obalur da Finansur bazrebze t+ bo 1o TveebSi
msofF B io ekonomikam ganicada kapitall isa da sakredito bazrebis

cva B ebadoba. mravalli wamyvani Finansuri dawesebu B eba gabankrotda,
Sesyidull igna sxva Finansuri dawesebu Bebebis mier, an miiRo saxe Imwifo
daFinanseba. miuxedavad imisa, rom sagarTve Bl os mTavrobam SesaZ l oa gaataros
RonisZiebebi ekonomikuri stabi Bizaciis mizniT, rogorc ghlobalurad, aseve
sagarTve B oSi kapitall isa da sakredito bazrebze arsebulli areull obis
Sedegad, arsebobs ekonomikuri gaurkvevl oba rogorc jgufis, aseve misi
kontragentebisaTvis kreditis gacemis SesaZleb B obasa da xar jebTan
mimrTebaSi, aseve ax B o momavall Si ekonomikuri cvall ebadobis gagrZe Bebis
potenciall i, da Sedegad imis SesaZBeb B oba, rom agtivebi ar igneba

anoRebu B'i Cveu Bi sagmianobis procesSi, da Sesabamisad gav B ena egneba
Jgufis momgebianobaze.

Tinansuri agtivebis aRdgenis unari £ kapitall isa da sakredito bazrebze
bo B o periodis ekonomikuri areu Bl obis Sedegad da Sesabamisad saba Bl anso
angariSgebis Sedgenis TariRisaTvis ekonomikuri gaurkvevll obis gamo
arsebobs potencialli, rom aqtivebi ar aRdgeba maTi narCeni RirebuBebiT
Cveu B'i sagmianobis procesSi.
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2008 wl is 31 dekembris mdgomareobiT jgufis Finansurma agtivebma Seadgina
618,413 aTasi Bari (2007 wlis 31 dekembris mdgomareobiT 375693 aTasi Barti).
am Finansuri agtivebis aRdgena damokidebu B ia efeqturobaze, aseve Fiskalur
RonisZiebebsa da sxva gnedebebze, romBebic jgufis kontrolls ar
eqvemdebareba da ekonomikis aRdgenisa stabi Burobis misaRwevad xorciell deba
sxvadasxva qveyanaSi. JgufFis Finansuri agtivebis aRdgena ganisazRvreba
angariSgebis Sedgenis dRisaTvis arsebulli pirobebsa da arsebull

infFomaciaze dayrdnobiT.

25. 3933%Kd(M30 3M3KRI6IS0

2009 wl is 30 marts bankma evropis ganviTarebisa da rekonstrugciis bankTan
gaaForma xuT wliani sakredito xell Sekruleba 10,000 aTas aSS do Barze,
rome Bl ic banks or Tanabari tranSad gadaecema wvri i da saSuall o biznesis
dasafinanseb I ad.

2009 wlis 9 marts evropis ganviTarebisa da rekonstrugciis bankma miiRoO
gadawyveti Beba bankis sawesdebo kapitall Si monawi B eobaze. 2008 wlis 24

apri BiT daTariRebulli brZanebis werilis Tanaxmad evropis ganviTarebisa da
rekonstrugciis bankma Seisyida bankis aqciebis 25%-i da damatebiT saagcio
kapitall Si erTi agcia.

26. (M33@&5G0380 SLMGBOAIBIR FbS@IISBM 56

asocirebulli mxareebi da operaciebi asocirebull mxareebTan, rogorc es
gansazRvrull ia saerTaSoriso auditorull standartSi #24 "asocirebulli
mxareebis gaSifvra~, warmoadgenen:

(a) mxareebs, romBebic pirdapir an arapirdapir, erTi an meti Suamavlis
meSveobiT akontro Beben jgufs, kontro B debian mis mier an _jgufTan
erTad eqgvemdebarebian saerTo kontrolls (maT Soris, mFRobel i
kompaniebi, Svi Bobi Bi sawarmoebi da erTi ZiriTadi sawarmos sxva
Svi B obi B'i sawarmoebi);

(b) mekavSire sawarmoebs, rome Il Ta sagmianobaze jgu¥s agvs mniSvne B ovani
zegav Bena da romBebic ar warmoadgenen investoris arc Svillobill da
arc erTobliv kompanias;

(@) JoufTis, an misi mFRobe i kompaniis umaR Besi rangis xe BmZRvane I obis
wevri;

(d) a) an g) pungtSi naxsenebi pirebis uax B oes naTesavebs;

(e) mxareebi, romBebic g) da d) pungtSi naxsenebi pirebis mier
kontro B debian, an nawi Bobriv kontro B debian, maTi mniSvne I ovani
gav Benis qveS imyofebian, an xmis ufBebis mgone agciaTa mniSvne B ovani
paketi, pirdapir an arapirdapir ekuTvnis im zemoTnaxseneb pirebs;
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TiToeull1 asocirebuli mxaris ganxi Bvisas, yuradReba eTmoba kavSiris
arss da ara mxolod iuridiull formas. tranzagciebi banksa da mis

Svi Bobi B kompanias Soris, romell ic warmoadgens dakavSirebul mxares, igna
gaugmebu Bi konso B idaciisas da ar aris SetaniBi gvemoT wardgeni
SeniSvnaSi. detalluri tranzagciebi jgufsa da sxva dakavSirebu l mxareebs
Soris warmodgeni Bia gqvemoT:

31 dekemberi 2008 31 dekemberi 2007
dakavSire- sul dakavSire- sul
bulli kategoria bulli kategoria
mxareebis Finansuri mxareebis Finansuri
naSTebi angariSgebis naSTebi angariSgebis
mixedviT mixedviT
kB ientebze gacemulli
sesxebi 24,965 390,792 16,430 353,477
- sxva dakavSirebu i
mxareebi 24,965 16,430
gaufasurebis rezervi
k N ientebze gacemu i
sesxebze (260) (19,866) (350) (11,160)
- sxva dakavSirebu i
mxareebi (260) (350)
kBientTa angariSebi 200,430 255,378 18,230 70,357
- agcionerebi 195,336 537
- umaR B esi rangis
persona l i 62 1,310
- sxva dakavSirebu i
mxareebi 5,032 16,383
subordinirebu B i sesxebi 228,039 228,039 203,346 203,346
- agcionerebi 228,039 203,346
rezervebi 1 631 - 334
- sxva dakavSirebu I i
mxareebi 1 -
gamouyenebe Bi sakredito
da sasesxo vall debu 0 ebebi 1,168 7,453 - 10,874
- sxva dakavSirebu I i
mxareebi 1,168 -
akreditivebi 2,741 3,385 - 4,306
- sxva dakavSirebu I i
mxareebi 2,741 -
gacemu Bi garantiebi 3,529 38,358 - 21,886
- sxva dakavSirebu I i
mxareebi 3,629 -
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direqtorebisa da umaR Besi rangis xe BmZRvane B obis sxva wevrebis

anazRaureba moicavs:

umaR Besi rangis
xe B mZRvane 1 obis
kompensacia;
- xe ImZRvane B obis
mok B evadiani
anazRaureba

31 dekemberi 2008

dakavSire- sul
bulli kategoria
mxareebis Finansuri
naSTebi angariSgebis
mixedviT
643 7,452

31 dekemberi 2007

dakavSire- sul
bulli kategoria
mxareebis Finansuri
naSTebi angariSgebis
mixedviT
581 4,944

2008 da 2007 w Nebis 31 dekemberis mdgomareobiT konso Bidirebul mogeba
zarall is uwyisSi warmodgeni Bia Semdegi Tanxebi, romBebic dakavSirebull
mxareebTan tranzaqciebis Sedegad gaCndnen:

saprocento Semosavall i
- sxva dakavSirebulli
mxareebi

saprocento xarji
- agcionerebi
- sxva dakavSirebu I i
mxareebi

SesaZz B o gaufasurebis
rezervis formireba
saprocento sargeblis
momtan aqtivebze

- sxva dakavSirebu i
mxareebi

sakomisio Semosaval i
- agcionerebi
- umarR B esi rangis
xe B mZRvane B oba
- sxva dakavSirebu i
mxareebi

sxva Semosavall i
- sxva dakavSirebu i
mxareebi

2008 wlis 31 dekembriT
dasrullebulli wlisaTvis

2007 wlis 31 dekembriT
dasrullebulli wlisaTvis

tranzaqci- sul
ebi kategoria
dakavSire- Finansuri
bullmxare- angariSgebis
ebTan mixedviT
2,030 50,941
2,030
(12,696) (19,460)
(12,664)
(32)
(260) (8,876)
(260)
255 7,192
4
1
250
292 3,215
292

44

tranzagci- sul
ebi kategoria
dakavSire- Finansuri
bullmxare- angariSgebis
ebTan mixedviT
1,974 41,117
1,974
(11,841) (12,679)
(11,307)
(534)
(350) (1,614)
(350)
335 7,442
9
326
- 2,264



27.
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samarT B iani Rirebull eba warmoadgens Tanxas, rome l zec instrumenti
SeiZ bl eba gaicvall os tranzaqciis mosurne gaTviTcnobierebull mxareebs
Soris komerciulli operaciis Sedegad. warmodgeni Bma Sefasebebma
SesaZ B ebe B ia ar asaxon Tanxebi, romBebic jguFfs SeiZlBeba mieRO misi
Finansuri instrumentebis paketis Faqtiuri reallizaciisas.

Finansuri aqtivebis da val debu Bebebis samarT B iani Rirebu Beba
warmodgeni B ia qvemoT JguFis Sesabamis konso B idirebull sabalanso

monacemebTan erTad:

31 dekemberi 2008
saba ll anso samarT B iani
Rirebulleba Rirebulleba

Ffulli da naSTebi
sagarTvelos erovnull

bankSi 36,414 36,414
moTxovnebi bankebis mimarT 210,123 210,123
kB ientebze gacemulli

sesxebi 370,926 370,926
gasayidad arsebull'i

investiciebi 145 145
va 1 debu B ebebi bankebis

mimarT 25,275 25,275
kBientTa angariSebi 255,378 255,378
subirdinirebu Bi sesxebi 228,039 228,039
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31 dekemberi 2007

saball anso
Rirebu B eba

20,580
11,619

342,317

92

6,184
70,357
203,346

samarT N iani
Rirebu B eba

20,580
11,619

342,317

92

6,184
70,357
203,346



28.

29.
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Semdegi cxrilli aanalizebs jgufFis maregulirebeli kapitallis resursebs
kapitall is adekvaturobis miznebisaTvis:

2008 2007
moZraobebi pirvelad kapitall Si:
1 1anvars 104,523 87,461
wminda mogeba 14,810 21,498
Ggudvi K 5,246 (5,246)
umciresobis willi (106) 810
31 dekembers 124,473 104,523
2008 2007
regull irebis kapitall is Semadgen l oba:
pirve Badi kapitali
sawesdebo kapitalli 54,716 54,716
damatebiTi Senatani kapitall Si 3,817 3,817
gaunawi Bebe B i mogeba 65,236 50,426
gudvi B - (5,246)
unciresobis willi 704 810
sull pirveladi kvalificirebadi kapitali 124,473 104,523
subordinirebulli sesxi (pirveBadi kapitallis 50%- 62,237 52,262
mde SezRudull'i)
Finansur gmedebebSi CarTull kompaniebSi
investiciebis gamok B ebiT (38) (38)
sull regullirebis kapitalli 186,672 156747
kapitall is koeFicienti:
pirve Badi kapitali 26.92% 26.65%
sull kapitali 40.38% 39.96%

kapitall is adekvaturobis uzrunve I sayofad standartebiT dawesebulli
raodenobrivi sazomebi jgufFisgan moiTxovs minimaBuri naSTebis da
koeFicientebis SenarCunebas mT Biani kapitalisa (8%) da pirveBadi
kapital is (4%) riskis mixedviT Sewoni 01 agtivebisa.

koeTicientis daTvla gaxorciellda bazel is komitetis mier gansazRvrulli
principebis mixedviT.

2008 wlis 31 dekembris mdgomareobiT ygu¥is mT Biani kapitalis

ganoTv Bl isas kapitall is adeqgvaturobis miznebisaTvis jgufma daamata

pirve Badi kapitallis 50%-iT SezRudull'i subordinirebulli sesxi. jJgufFis
gakotrebis, an Bikvidaciis SemTxvevaSi am sesxis gadaxda eqvemdebareba sxva
kreditorebisaTvis jJgufFis mier gadaxdis vall debu lebas.

3930B0R0L AOL3OL 3o@0)3S

JgufTi sakuTar kapitalls marTavs raTa SeZl os sawarmos muSaobis
uwyvetobis principis safuZve l ze gagrZe bl eba, rodesac sesxebisa da
kapitall is naSTebis optimizaciis saSuallebiT magsimaBurs gaxdian
aqcionerebis ukugebas.
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30.

JouFis kapitallis struqtura moicavs sesxs, romelic 22-e SeniSvnaSi
moicavs subordinirebull sesxs da kapitalls, romell ic eqvemdebareba
damfuzneb B ebis agcionerebs da moicavs gamoSvebull kapitalls, rezervebs da
gaunawi Bebe B mogebas, rome lic warmodgeni Bia konso R idirebull uwyisSi
kapital Si cvli Bebebis Sesaxeb.

xe BmZRvane I Ta sabWo kapitall is strugturas naxevar we I iwadSi erTxel
ganixi Bavs. sabWo iTvall iswinebs kapitalis Rirebullebas da TiToeulli
kapitallis kBasTan dakavSirebull risks. xe ImZRvane I Ta sabWos
rekomendaciebze dayrdnobiT jgufi axorciellebs saerTo kapitalis
struqturis daballansebas dividendebis gadaxdiT, axall i aqciebis gamoSvebis
da axali sesxebi gacemiT, an arsebu li sesxebis daFfarviT.

JouTFis saerTo kapitalis riskis marTvis politika ucviellia 2007 wlidan.

@0L3350L 85@030L 3IROB03S

riskebis marTvis sakiTxi FundamentaBluria rogorc sabanko biznesisaTvis,
aseve jguTFis operaciebisaTvis. JgufFis operaciebisaTvis damaxasiaTebe i
ZiriTadi riskebia:

1 sakredito riski
1 Nikvidurobis riski
1 sabazro cvallebadobis riski

JouFi aRiarebs, rom mniSvne B ovania riski marTvis efeqturi marTvis
procesebis arseboba. amisaTvis jgufma daadgina riskis marTvis garemo,
romBis umTavresi mizania Jgufi daicvas riskisagan da saSuall eba misces
miaRwios sakuTar miznebs. riskis marTvis garemos saSuallebiT JguTi
axorcie lebs Semdegi saxis riskebis marTvas:

sakredito riski

JoguFi eqvemdebareba sakredito risks, rac aris riski imisa, rom Finansuri
instrumentis erTi mxare ver SeZlebs Seasrull os valdebulleba da Sedegad
meore mxares miadgeba Finansuri zarali.

sakredito riskis marTva da monitoringi xorciell deba xe BisuFlebis,
JguTis sakredito komitetis, riskebis marTvis ganyofi Bebis da jgufis

xe BmZRvane B Ta sabWos mier dawesebu l N imitebSi. sakredito komitetis mier
nebismieri ganacxadis gacemamde sakredito procesebTan dakavSirebulli yvella
rekomendacia (msesxeb B isaTvis Bimitebis dadgena, an cvlli Bebebis Setana
sesxis xe B Sekru B ebebSi da sxva) ganixi Beba da mtkicdeba FiBialis riskis
marTvis menejeris da riskebis marTvis ganyoTi Bebis mier. yove BdRiuri
riskis Sefasebas axorcielebs sakredito ganyofi Blebis ufrosi da fillialis
sakredito ganyofi Beba

erT msesxebe B ze, msesxebe B Ta Jgufze da seqtorebis mixedviT gasacenmi
magsimaBuri Tanxis gansazRvris mizniT, Jgufis mier mtkicdeba misaRebi
sakredito riskis done. Bimitebi sakredito riskis doneze msesxeb B is, an
produgtis mixedviT mtkicdeba sameTvaBlyureo sabWos mier kvartall Si
erTxe . dagvemdebareba msesxebe B ze bankebisa da brokerebis CaTvRiT
SemdgomSi 1zRudeba qve- B imitebiT, rome B ic moicavs sabalanso da gare
saba B anso doneebs, rome Bic dgindeba sakredito komitetis mier. Bimitebis
monitoringi xorcieldeba regularullad.
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rodesac saliroeba moiTxovs da ZiriTadad, sesxebis umetesobis SemTxvevaSi,
Jgufi moipovebs giraos da korporatiull garantiebs, magram mniSvne B ovan
nawi Bs Seadgens personal uri sesxebi, sadac es ar xerxdeba. amgvari riski
egvemdebareba mudmiv monitorings da yove Bwliur an ufro xSir gadaxedvas.

kreditis gafarToebis vall debu leba warmoadgens sesxebis, garantiebis an
akreditivebis saxiT arsebulli kreditis gamouyenebe I nawi Bs. gare-
saba B anso uwyisis Finansuri instrumentebis sakredito riski ganimarteba,
rogorc danakargebis albaToba, ganomdinare kontragentis uunarobidan,
Seasru l os sakontragqto pirobebi. rac Seexeba kreditis gafarToebis

val debu Bebis sakredito risks, Jgufi potenciurad dgas mT B iani
gamouyenebe Bi va B debu Bebebis odenobis Tanxis dakargvis saSiSroebis
winaSe. Tumca danakargis SesaZll o odenoba nak Bebia mT B ian gamouyenebe Il
va Bl debu Bebebze, radgan kreditis gaFfarToebis vall debu l ebebis umetesoba
aris pirobiTi, gamomdinare k Bientebis mier specifiuri sakredito
standartebis dacvidan. Jgu¥Fi iyenebs igive sakredito politikas pirobiT
va 1l debu BebebTan mimarTebaSi, rogorsac saballanso uwyisis Finansur
insturmentebTan mimarTebaSi, rac gu B isxmobs procedurebs sesxis
dasamtkiceb Bad, N imitebis gamoyenebas riskis Sesamcireb Bad da mimdinare
monitorings. Jgufi akontro Bebs sakredito vall debu Bebebis vadianobas,
radgan grZe Bvadian vadebu Bebebs ZiriTadad agvT ufro didi sakredito
riski, vidre mok Bevadian vall debu 0 ebebs.

magsima B uri daqvemdebareba

JouTFis magsimaBuri dagvemdebareba sakredito riskis mimarT cvallebadia da
damokidebu B ia rogorc individuallur, aseve sabazro ekonomikasTan
dakavSirebull zogad riskebze.

gvemoT mocemu Bi cxrilli warmoadgens saballanso da garesaball anso
agtivebis magsimaBuri sakredito riskisadmi dagvemdebarebas. saball anso
uwyisSi Finansur aqtivebze magsimaBuri dagvemdebareba uto Bdeba agtivebis
sabaBanso Rirebulebas gagviTvamde da uzrunve Byofamde. Finansuri
garantiebisa da sxva gare sabalanso aqtivebisaTvis sakredito riskisadmi
magsima Buri dagvemdebareba, warmoadgens Tanxas, rome B ic jgufma unda
gadaixados sagarantio mov Benis dadgomis SemTxvevaSi.

2008 w N is 31 dekemberi:

magsima Buri
daqdaqvemde-
bareba
moTxovnebi bankebze 210,123
kB ientebze gacemu 01 sesxebi 370,926
gasayidad arsebulli
investiciebi 145
sxva Finansuri aqtivebi 805
2007 wlis 31 dekemberti:
magsima Buri
daqdaqvemde-
bareba
moTxovnebi bankebze 11,619
k I ientebze gacemu B1 sesxebi 342,317
gasayidad arsebull'i
investiciebi 92
sxva Finansuri aqtivebi 1,085
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Tinansuri agtivebi kBasificirdebian mimdinare sakredito reitingis
mixedviT, rome B ic gamosca Sida saagento fiFitcho-ma. umaR Besi SeFfaseba aris
ddo. sainvesticio Finansur aqtivebs gaaCniaT Sefaseba Soo-dan ddd-mde.
Tinansuri agtivebi, rome I Ta Sefaseba 6b4-ze nak Bebia kB asiFicirdebian,
rogorc speku Batiuri zRvaris mgoneni.

2008 da 2007 wlis 31 dekembris mdgomareobiT Fulli da Fullis eqvivall entebi
seb-Si Sesabamisad Sedagens 13,678 aTas da 12,085 aTas Bars. sakredito
reitingi sagarTve B 0Si saerTaSoriso saagentoebis mixedviT 2008 well's
Seesabameboda investiciebis bb dones.

Semdegi cxrilli detalurad warmoadgens 2008 wl is 31 dekembris
mdgomareobiT ggufis kuTvni Bi Finansuri agtivebis sakredito reitings:

39O 3O S 338 <% Seufa- sul 31
sebe B i dekemberi
2008
moTxovnebi bankebze - 162,368 30,770 - - 16,985 210,123

kB ientebze gacemu Bi sesxebi - - - -
gasayidad arsebulli

investiciebi - - - - - 145 145
sxva Finansuri aqtivebi - - - - - 805 805

370,926 370,926

2007 wl is 31 dekemberi:

33 3 S 3d% <34 Seufa- sull 31
sebe B i dekemberi
2007

moTxovnebi bankebze - 5,727 5,605 - 77 210 11,619

k I ientebze gacemu 1 sesxebi - - - - - 342,317 342,317
gasayidad arsebull'i

investiciebi - - - - - 92 92

sxva Finansuri aqtivebi - - - - - 1,085 1,085

sabanko seqtori eqvemdebareba sakredito risks kNl ientebze gacemu i
sesxebsa da bankTaSoris depozitebze. kB ientebze gacemull sesxebTan
mimarTebaSi riskebis mocu B oba koncentrirdeba sagarTve l 0s sazRvrebSi.
dagvemdebarebas monitoringi regularullad utardeba, raTa uzrunvelyofil
ignas jguFis riskis marTvis polRitikiT dadgeni i kreditis Binitisa da
kreditunarianobis dacva.

geografiulli koncentracia
aqtivebis da valdebu Bebebis marTvis komiteti ( i AL MRankrolebs risks
kanonmdeb B obaSi da afasebs mis gavBenas jgufis sagnianobaze. aRniSnull'i

midgoma saSualBebas aZBevs jgufs, minimumamde daiyvanos sagarTve 1 0Si
sainvesticio garemos cvall ebadobidan gamomdinare potenciuri danakargebi.
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aqtivebis da valdebu B ebebis geografiulli koncentracia warmodgeni I ia
gvemoT:

saqarTvello egTo-s Sxva ara 31
qveynebi egTo-s dekemberi
qveynebi 2008
sul
B0656LIB0 SIBH03IB0
Ffulli da naSTebi
sagarTveBos erovnul
bankSi 36,414 - - 36,414
moTxovnebi bankebis mimarT 304 9,995 199,824 210,123
k B ientebze gacemu Bi sesxebi 370,737 189 - 370,926
gasayidad arsebull'i
investiciebi 145 - - 145
sxva Finansuri aqtivebi 650 67 88 805
LI BO6S6LIGO SIBHO3IS0 408,50 10,251 199,91 618413
B0656LIG0 35RKISIRIBISO
va B debu B ebebi bankebis
mimarT 2,909 2 22,364 25,275
kB ientTa angariSebi 255,172 54 152 255,378
sxva Finansuri
va 1 debu 0 ebebi 1,999 54 87 2,140
subordinirebu li sesxebi 222,200 5,839 - 228,039
LIR BO656LIB0
3ORRI3IRI3I¥0 482,280 5,949 22,603 510,832
Y3065 30060 (74,030) 4,302 177,309
saqarTvello egTo-s sxva ara 31
qveynebi egTo-s dekemberi
qveynebi 2007
sul
B0656LIB0 SIB03IBO
Fulli da naSTebi
sagarTvelos erovnul
bankSi 20,580 - - 20,580
moTxovnebi bankebis mimarT 79 1,497 10,043 11,619
k Bientebze gacemu Bi sesxebi 332,187 76 10,054 342,317
gasayidad arsebulli
investiciebi 92 - - 92
sxva Finansuri aqtivebi 1,085 - - 1,085
LIR BO6S6LIBO SIBHO3IS0 354,023 1,573 20,097 375,693
B0656LIA0 35RRIJFIRIIB0
va B debu B ebebi bankebis
mimarT 3,602 2 2,580 6,184
kBientTa angariSebi 63,127 - 7,230 70,357
sxva Finansuri
va 1 debu B ebebi 288 - - 288
subordinirebull i sesxebi 197,772 5,574 - 203,346
LIK BO6S6LIG0
3ORRIFIRI3I¥0 264,789 5,576 9,810 280,175
Y3065 30B0G0S 89,234 (4,003) 10,287
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B ikvidurobis riski

B ikvidurobis riski exeba depozitebis gadinebis da sxva Finansuri
va 1l debu Bebebis uzrunve I sayofad sakmarisi saxsrebis arsebobas.

aqgtivebis da valdebul ebebis mar Tvis komitetdi
aRniSnul riskebs, vadianobis anallizis, da jgufis strategiis SemuSavebiT
Semdgomi Finansuri periodisaTvis. mimdinare Bikvidurobis kontrolireba
xorcie B deba saxazino departamentis mier, rombBis Ffunqciac aris fullis
bazarze fuladi saxsrebis dinebis optimizacia.

B ikvidurobis riskis samarTavad, jJguFi axorciellebs kll ientebis da bankis
operaciebze momava B Si mosaBlodneli fuladi nakadebis yove 8 dRiur
monitorings, rac warmoadgens aqtiv-pasivebis marTvis procesis nawi lls.
direqtorTa sabWo awesebs Bimitebs xe Bmisawvdomi saxsrebis minimaBur
proporciaze gasanaRdebe B'i depozitebis uzrunve I sayofad da bankTaSorisi
da sxva sasexo wyaros minimaBur doneze, romelic auci Bebell ia imisaTvis,
rom dakmayofi B des ganaRdeba moTxovnis donis mou l odne i warmogmnisas.

Semgom modis Bikvidurobisa da saprocento ganakveTis riskis anallizi:

(a) Finansuri vall debu Bebebis dafarvis piroba, romellic iangariSeba
Tinansuri vall debu Bebebis aradiskontirebulli fuladi saxsrebis
moZraobisTvis adreulli TariRIT, rodesac jguFfi valdebulli igneba
dafaros vall debu B eba; da

(b) Finansuri agtivebis dafarvis piroba, romellic iangariSeba Finansur
agtivebze (procentis CaTvliT) aradiskontirebulli Fulladi saxsrebis
moZraobisTvis da romelic miRebuli igneba agtivebze dafarvis
sakontraqto pirobaze dayrdnobiT, im SemTxvevebis gamok BebiT, rodesac
Jgufi varaudobs, rom fuladi saxsrebis Semodineba sxva drosaa
mosa Bl odnel 1.

51

(



B ikvidurobis riskis anallizi saballanso
cxri B Si. gqvemoT warodgeni Bi monacemebi

mene gmentis mier warmodgeni i

B0656TLEB0O SIBN3IS0

moTxovnebi bankebis mimarT
k B ientebze gacemu B i sesxebi

sull saprocento sargeblis
momtani Finansuri aqtivebi

Fulli da naSTebi sagarTve los
erovnu I bankSi

gasayidad arsebulli
investiciebi

sxva Finansuri aqtivebi

LIV B0656LAB0 SIBH03Id0

BO6S6LIG0 3SRRIBIRIBId0
moTxovnebi bankebis mimarT
kB intTa angariSebi
subordinirebu li sesxebi

sull saprocento sargeblis
momtani Finansuri
va 1 debu 0 ebebi

k@ ientTa angariSebi
sxva Finansuri vall debu I ebebi

LI B0656LAG0 35RRISIRIISN)
L Bikvidoba

saprocento sargeblis
mgrZnobiaroba

saprocento sargeblis januri
mgrZnobiaroba

saprocento sargebBis jamuri
mgrZnobiarobis Sefardeba
mT B ian aqtivebTan

operaciebze warmodgeni Bi1a Semdeg
emyareba Jgufis umaR Besi rangis

infFormacias.
1 Tvemde 1dan3 3 Tvidan ldan5 5 wellze ganusa- 2008 wlis
Tvemde 1 wlBamde wHlande meti ZRvrel i 31
vadianoba dekemberi
sull
206,867 449 2,807 - - - 210,123
24,954 3,366 56,085 214,851 71,670 - 370,926
231,821 3,815 58,892 214,851 71,670 - 581,049
36,414 - - - - - 36,414
- - - - - 145 145
454 351 - - - - 805
268,689 4,166 58,892 214,61 71,670 145 618413
152 6,308 2,352 - 16,463 - 25,275
3,502 4,526 14,513 153 - - 22,694
- - - 71,925 156,114 - 228,039
3,654 10,834 16,865 72,078 172,577 - 276,008
232,684 - - - - - 232,684
2,140 - - - - - 2,140
238,478 10,834 16,865 72,078 172,577 - 510,832
30,211 (6,668) 42,027 142,773 (100,907)
228,167 (7,019) 42,027 142,773 (100,907)
228,167 221,148 263,175 405,948 305,041
36% 35% 41% 64% 48%
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1 Tvemde

B0656TA0 5IBH03Id0

moTxovnebi bankebis
mimarT

k1 ientebze gacemu i
sesxebi

10,535

2,980

1-dan 3
Tvemde

125

18,202

3 Tvidan
1 wlamde

62,038

1-dan 5
w B ande

188,726

5 well ze
meti

959

70,371

ganusa- 2007 wlis
zRvreli 31
vadianoba dekemberi
sull

- 11,619

- 342,317

sull saprocento
sargeb B is momtani
Finansuri agtivebi 13,515

Ffulli da naSTebi
sagarTve B os erovnull
bankSi

gasayidad arsebulli
investiciebi -

sxva Finansuri
aqtivebi

20,580

1,085

18,327

62,038

188,726

71,330

- 353,936

- 20,580

92

- 1,085

LIR BO656LIBH0

53303380 35,180

18,327

62,038

188,726

71,330

92 375,693

B0656L3B0
39RRIBIRIBIBO

moTxovnebi bankebis
mimarT

kB intTa angariSebi

subordinirebull i
sesxebi -

2,317
3,224

160
3,807

2,251
9,139

53

132,347

1,456

70,999

- 6,184
- 16,223

- 203,346

sull saprocento
sargeb B is momtani
Finansuri
va 1 debu H ebebi 5,541
kl ientTa angariSebi
sxva Finansuri
va 1 debu B ebebi

54,134

288

3,967

11,390

132,400

72,455

- 225,753

- 54,134

- 288

LI BO656LIGHO

30RRIdIRNT3Jd0 59,963

3,967

11,390

132,400

72,455

- 280,175

L B ikvidoba (24,783)

14,360

50,648

56,326

(1,125)

saprocento sargeblis

mgrZnobiaroba 7,974

14,360

50,648

56,326

(1,125)

saprocento sargeblis

Jamuri mgrZnobiaroba 7,974

22,334

72,982

129,308

128,183

saprocento sargeblis
Jamuri
mgrZnobiarobis
Sefardeba mT Bian

aqtivebTan 2%

6%

19%

33%

33%
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I ikvidobisa da saprocento ganakveTis riskis Semdgomi analizi
warmodgeni B 1a Semdeg cxri BSi Fass 7-is Sesabamisad. an cxri BebSi
warmodgeni B 1 Tanxebi ar Seesabameba baBansSi asaxu Bl Tanxebs, vinaidan
gvemoT mocemu B 1 informacia moicavs Finansuri val debu Bebebis dafarvis
anallizs, romelic srullad uTiTebs kontraqtiT gaTval iswinebull darCenill
gadaxdebze (procentis gadaxdis CaTvliT), romelic efeqturi saprocento
ganakveTis meTodis Sesabamisad ar aisaxeba ba B ansSi.

saSualo 1 Tvemde 1-dan3 3 Tvidan 1dan5 5 wellze ganusa- 2008 wlis

Sewoni B i Tvende 1 wBande wHlande meti zRvreli 31
efeqturi vadianoba dekemberi
saprocento sul
ganakveTi
B0656LIAB0
35RRIBIRIBIBO
moTxovnebi bankebze 8% 595 750 8,930 18,337 3,747 - 32,359
k BientTa angariSebi 8% 1,638 4,111 10,876 157 8,548 - 25,330
subordinirebulli sesxi 9% 1,094 3,961 15,425 141,330 178,604 - 340,414
sull saprocento
sargeb B is momtani
Finansuri aqtivebi 3327 8,822 35,231 159,824 190,899 - 398,103
kB ientTa angariSebi 231,931 - - - - - 231,931
sxva Finansuri
va B debu B ebebi 2,140 - - - - - 2,140
LI B0656LIB0
35RRIJBIRIBIS0 237,398 8,822 35,231 159,824 190,899 - 632,927

saSualo 1 Tvemde 1-dan3 3 Tvidan 1dan5 5 wellze ganusa- 2007 wlis

Sewoni B i Tvende 1 wBande wHlande meti zRvreli 31
efeqturi vadianoba dekenber i
saprocento sul
ganakveTi
B0656LIB0
39RRRIFINRI6Id0
moTxovnebi bankebze 8% 2,443 259 2,443 191 1,111 - 6,447
kB ientTa angariSebi 7% 689 3,634 6,714 - 4,043 - 15,080
subordinirebulli sesxi 6% 937 2,031 13,106 135,923 170,988 - 322,985
sull saprocento
sargeb B is momtani
Finansuri aqtivebi 4,069 5,924 22,263 136114 176,142 - 344512
kB ientTa angariSebi 54,134 - - - - - 54,134
sxva Finansuri
va I debu B ebebi 288 - - - - - 288
LI BO6S6LIGO
35RRIBINI5IBO 58,491 5,924 22,263 136,114 176,142 - 398,934

sabazro riski

sabazro riski moicavs saprocento ganakveTis risks, savalluto risks da
sxva Fasebis dadgenis riskebs, rome lebic gavBenas axdens jgufze. jgufis
mier riskebis gamoTvlis meTodebSi da im riskebSi, romBebsac igi
eqgvemdebareba, cvl i Bebebs adgi Bi ar hgonia

JuTFi eqvemdebareba saprocento ganakveTis riskebs, vinaidan sawarmoebi
JguTFisagan sesxebs iReben rogorc Figsirebuli, aseve mcocavi ganakveTebiT.
JoguFi am riskebs marTavs Figsirebuli da mcocavi ganakveTis mgone sesxebis
Serevis saSuallebiT.
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aqtivebis da valdebu B ebebis marTvis komiteti (avmk) agreTve marTavs
saprocento ganakveTisa da sabazro riskebs ggufis saprocenti ganakveTis

poziciis adekvaturobiT, romelic uzrunve lyofs jgufis pozitiur

saprocento marJas. Finansuri kontrolis ganyofi Beba awarmoebs jgufis
mimdinare Finansuri mdgomareobis monitorings, aFasebs mis
damokidebu B ebas saprocento ganakveTis cvallebadobis mimarT da mis

zegav Benas jgufFis momgebianobaze.

saporcento ganakveTis riski

saprocento ganakveTis samarT Biani Rirebulebis riskebs jgufi marTavs
potenciuri danakargebis periodulli SefasebiT, romelic SesaZlebellia
warmoiSvas bazris koniugturis negatiuri cvallebadobis Sedegad. jgufFis
xe BmZRvane B oba axorcielebs jgufFis Finansuri sagmianobis monitorings,
afasebs jgufFis mgrzZnobe B obas saprocento ganakveTis samarT B iani
Rirebu Bebis cvllilebis mimarT da mis gavBenas jguFis momgebianobaze.

Semdegi cxrili warmoadgens saprocento ganakveTis riskis mgrzZnobiarobis
analizs, romelic ganisazRvra ,riskis cvallebadobis SesaZzl o misaReb

cvliilebebzeod

dayrdnobi T.

am

cvl

xe ImZRvane B obis mier da gaTvaliswinebull ia riskebis angariSebiT,
romBebsac jguFis wamyvan xe BmZRvane I obas warudgenen.

gav B ena mogebaze gadasaxadis gadaxdamde aqtivebis Rirebu lebaze
dafuZnebiT 2008 da 2007 w B ebis 31 dekembris mdgomareobiT:

ebebi s

done

2008 wlis 2007 wlis
31 dekemberi 31 dekemberi
saprocento saprocento saprocento saprocento
ganakveTi ganakveTi ganakveTi ganakveTi
+2% -2% +2% -2%

Finansuri aqtivebi:
moTxovnebi bankebis mimarT 363 (363) 528 (528)
kB ientebze gacemu li sesxebi 7,102 (7,102) 5,828 (5,828)
dafarvis vadande FHRobili investiciebi - - 25 (25)
Finansuri vall debu l ebebi:
va B debu B ebebi bankebis mimarT (813) 813 (51) 51
kB ientTa angariSebi (1,732) 1,732 (1,492) 1,492
subordinirebu li sesxebi (3,906) 3,906 (3,343) 3,343
wminda gav B ena mogebaze gadasaxdis

gadaxdamde 1,014 (1,014 1,495 (1,495
gav Bena aqcionerTa kapitall ze:

2008 wlis 2007 wlis
31 dekemberi 31 dekemberi
saprocento saprocento saprocento Interest rate
ganakveTi ganakveTi ganakveTi -2%
+2% -2% +2%

Finansuri agtivebi:
moTxovnebi bankebis mimarT 308 (308) 422 (422)
kB ientebze gacemu li sesxebi 6,037 (6,037) 4,662 (4,662)
dafarvis vadande FHobi i investiciebi - - 20 (20)
Finansuri vall debu l ebebi:
va B debu B ebebi bankebis mimarT (691) 691 (41) 41
kB ientTa angariSebi (1,472) 1,472 (1,193) 1,193
subordinirebu Bi sesxebi (3,320) 3,320 (2,674) 2,674
wninda gav B ena mogebaze gadasaxdis

gadaxdamde 862 (862 1,196 (1,196
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savaluto riski

savaluto riski ganimarteba, rogorc riski imisa, rom Finansuri
instrumentis Rirebulleba Seicvleba ucxouri valutis gacvlis kursis
cvall ebadobasTan erTad. jgufi eqvemdebareba prevallirebulli ucxouri
vallutis gacvlis kursebis ryevis gavBlenas mis Finansur poziciaze da
Tu llad nakadebze.

agtivebis da valdebu Bebebis marTvis komiteti savaluto risks
akontrolebs Baris gaufasurebis da sxva makroekonomikuri indikatorebis
dadgeni B'i safuZvlebis Ria savaluto poziciis marTviT, rac jgufs aZllevs
saSua B ebas minimumamde daiyvanos erovnull vaButasTan mimarTebaSi savall uto
kursis cvallebadobis Sedegad gancdi Bi danakargebi. erovnu i bankis
moTxovnebTan Sesabamisobis uzrunve ByoFis mizniT saxazino ganyofi leba
axorciellebs jgufis Ria savalluto poziciis yove FdRiur monitorings.

JguFis dagvemdebareba ucxouri valutis gacvlis kursis
cva I ebadebadobasTan warmodgeni Bia Semdeg cxri B Si:

Rd5d0 RMR5®0 330 sxva sull 2008
RUOKd>®MO  J3m™M 1 = valuta wlis 31
1 = 1.6670 2.3648 dekembris
2560 2560 ndgonareo
biT
Finansuri agtivebi
fulli da naSTebi sagarTvel os
erovnull bankSi 18,785 15,366 2,250 13 36,414
moTxvnebi bankebis mimarT 100 92,160 117,696 167 210,123
kB ientebze gacemu i sesxebi 119,393 247,969 3,564 - 370,926
gasayidad arsebull'i
investiciebi 145 - - - 145
sxva Finansuri aqtivebi 445 223 131 6 805
sull Finansuri agtivebi 138,868 355,718 123,641 186 618413
Finansuri valldebu I ebebi
va B debu B ebebi bankebis mimarT 80 25,186 9 - 25,275
kB ientTa angariSebi 14,983 112,799 127,467 129 255,378
sxva Finansuri vall debu 0 ebebi 8 2,039 21 72 2,140
subordinirebu i sesxebi - 228,039 - - 228,039
sull Finansuri vall debu ll ebebi 15,071 368,063 127,497 201 510,832
Ria savalluto pozicia 123,797 (12,345) (3,856) (15)
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Kdd0 LMKS&H0 336%™ sxva sull 2007

RQOKXdMO  J3m™M 1 = valuta whis 31
1 = 15916 23315 dekenberi
KLHA() KLHA()
Finansuri aqtivebi
Ffulli da naSTebi sagarTvelos
erovnu B bankSi 11,130 8,525 780 145 20,580
moTxvnebi bankebis mimarT 48 8,545 2,930 96 11,619
k B ientebze gacemu Bi sesxebi 109,345 232,473 499 - 342,317
gasayidad arsebulli
investiciebi 92 - - - 92
sxva Finansuri aqtivebi 609 469 7 - 1,085
sull Finansuri agtivebi 121,224 250,012 4,216 241 375693
Finansuri vall debu B ebebi
va B debu B ebebi bankebis mimarT 1,867 4,314 3 - 6,184
kB ientTa angariSebi 25,789 36,217 8,307 44 70,357
sxva Finansuri vall debu 0 ebebi 43 233 12 - 288
subordinirebu l i sesxebi - 203,346 - - 203,346
sull Finansuri vall debu ll ebebi 27,699 244,110 8,322 44 280,175
Ria savalluto pozicia 93,525 5,902 (4,106) 197

sava Buto riskis mgrznobiaroba

Semdegi cxrilli detallurad warmoadgens jgufis mgrZnobiarobas 5%-ian
zrdasa da Semcirebaze aSS doBarSi BarTan mimarTebaSi. 5% aris
mgrZnobiarobis ganakveTi, rome l ic gamoiyeneba umaR Besi

xe BmZRvane B obisaTvis ucxouri valutis riskze angariSis wardgenisas da
warmoadgens mene gmentis mier ucxouri valutis gacvliTi kursis SesaZzZllo
cvililebis Sefasebas. mgrznobiarobis analizi moicavs mxo Bod arsebull
ucxour valutis denominirebull Fullad erTeulls da akoreqtirebs maT
gacvliT kurss periodis bolos ucxouri valutis ganakveTis 5%-iani
cvlillebiT. mgrZnobiarobis analizi moicavs gare sesxebsa da jgufSi
ganxorciellebull ucxour operaciebs, sadac sesxis denominireba xdeba
msesxeb B is, an gamsesxeb B is val utisagan gansxvavebul vall utaSi.

gav Bena mogebasa da kapitall ze aqtivebis Rirebulebaze dayrdnobiT 2008 da
2007 w Rl ebis 31 dekembris mdgomareobiT:

2008 wlis 31 dekembris 2007 wlis 31 dekembris
mdgomareobiT mdgomareobiT
R2500/RMRSG0  RIG/RMRIG) RIGO/RIRSG0 LRdG0/RMRS@()
+5% -5% +5% -5%
gav Bena mogebasa da zarall ze 198 (198) 1.086 (1,086)
gav Bena kapitall ze 168 (168) 869 (869)
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mgrZnobiarobis anall izis SezRudvebi

zemoT mocemu Bi cxrilli axdens cvlliBebebis Sedegebis demonstrirebas
ZiriTad daSvebebSi, xo Bl o sxva daSvebebi rCeba ucvBleli. reall obaSi
arsebobs koreBacia daSvebebsa da sxva Fagtorebs Soris. aseve unda
gaviTval iswinoT, rom mgrZnobiaroba araxazovania da ufro didi, an patara
gav B ena ar unda ignas interpolirebulli, an eqgstrapolirebulli am
Sedegebidan.

mgrnobiarobis analizi ar iTvaliswinebs im Fagts rom jgufis aqtivebi da
va B debu Bebebi sakmaod aqtiurad imarTeba amasTan, Jgufis Finansuri
pozicia SeiZlleba icvlebodes im droisaTvis, rodesac fagtiuri sabazro
moZraobebi iCens Tavs. magall iTad jguFis Finansuri riskis marTvis
strategia miznad isaxavs sabazro ryevebisadmi damokidebu Bebis marTvas.
vinaidan sainvesticio bazars axasiaTebs sxvadasxva cv i Bebebis done
marTvis gmedebebma SesaZ l oa moicvas investiciebis gayidva, sainvesticio
portfell is gadanawi Bebis cvlliBebebi da sxva dacviTi RonisZiebebis
ganxorcie leba amis Sedegad daSvebebSi cvl i Bebebis Fagtiuri gavlenas
SeiZ bl eba ar gondes zegav Bena val debu B ebebze, maSin rodesac agtivebi
saba B anso uwyisSi sabazro RirebuBebiT aRiricxebian. aseT garemoebebSi
aqtivebisa da vall debu B ebebis gansxvavebu B ma Sefasebam SeiZ B eba migviyvanos
agcionerebis kapitallis cvall ebadobasTan.

sxva SezRudvebi mgrZnobiarobis anall izSi moicavs savaraudo sabazro
moZraobebis gamoyenebas potenciuri riskis demonstrirebisaTvis, romellic
warmoadgens jgufis Sexedu Bebas ax B o momava B Si mosallodnell sabazro
cvililebebze, romell Ta darwnunebiT gaTvall iswineba SeuZBebell ia da
mosazrebas, rom yve la saprocento ganakveTi erTmaneTis msgavsad
imogmedebs.
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